Wakefield Budget Committee
11-6-14 Meeting at Wakefield Opera House

Minutes

In attendance:

Committee Members: Jerry O’Connor, Nancy Spencer-Smith, Carlene Stewart, Dave Mankus, Steve Brown (school board rep), Charlie Edwards (Board of Selectmen rep), Priscilla Colbath, Bruce Rich, Asha Kenney, Lisa Kimball

Town: Teresa Williams, Town Administrator

Mr. O’Connor opened the meeting at 6:30 PM, & led the assembly in the Pledge of Allegiance.

Mr. O’Connor confirmed that the Town of Wakefield accounting is a modified accrual method, a combination of cash & accrual.  Mrs. Williams confirmed that it conforms to the Government Accounting Standards Board.
General Gov’t – Election, Registration & Vital Stats

Mr. O’Connor observed that the FY 2015 budget is a bit lower than the FY 2014 appropriation.

Mrs. Ward noted that the $.50 increase in registration fees has generated an additional $6,000 revenue.  She also confirmed that the office is now open Thursday evenings, and taking credit cards for registrations.  Mr. Mankus moved the request at$69,638.  Mrs. Spencer-Smith seconded the motion which passed without objection.

Public Safety – Police Department

Mrs. Spencer-Smith questioned the increase in salaries.  Chief Fifield responded that it was a combination of more hours & salary increases.  She then questioned the $3.50 cited as the base for the gasoline line.  Chief Fifield noted that while prices are down at present, it is a very volatile item, and he chose to be conservative.  Mr. Mankus asked about dashboard cameras and was told that digital cameras are installed in 3 cars, providing downloadable video.  Chief Fifield indicated that more cameras will probably be requested, but not before 2016.  Mrs. Kimball questioned what is included in overtime hours and the software vs. office equipment lines.  The chief explained that “additional vacation time” is created when members of the force are working overtime hours to cover for scheduled absences by other members (vacation, court appearances, etc.).  Mr. Mankus moved the request at $743,936.  Mr. Rich seconded the motion which passed without objection.

Public Safety – Civil Defense

Chief Fifield remarked that at one time this line was budgeted at $2,000.  However, some time ago, the amount was reduced to $250 with the $1,750 balance added to the Capital Reserve Fund.  Mr. Mankus moved the request at $250.  Mrs. Kimball seconded the motion which passed without objection.

Public Safety – Public Safety Building

Mrs. Spencer-Smith moved the request at $68,005.  Mrs. Colbath seconded the motion which passed without objection.

Public Health-Animal Control

Mr. Rich asked about workload and was informed that the Animal Control officer, a certified police officer, works approximately 1,000 hrs./yr. or about 24 hrs./week.  Generally the officer is dealing with domestic animals but is available to address wild animals as well.  Mrs. Kimball wondered if this officer was part of the retirement plan, and was informed that he is not because (1) the position is part time & (2) exempt.  Mrs. Colbath moved the request at $29,907.  Mrs. Spencer-Smith seconded the motion which passed without objection.

Financial Affairs – Capital Outlay
Mrs. Williams asked the board to address only the 4 police department grant requests at this time.  She explained that the $25,000 mover for the highway department would be addressed with other highway department allocations.  Chief Fifield described these items as follows:  These grants are paid back to the states out of federal gasoline tax receipts.  The Speed grant & both DWI grants, if awarded, would reimburse the town 100%.  The grants cover special tours of officer salary & retirement funds spent on specific tours.  The town covers vehicle, gas & prosecution expenses.  The tire spike grant is a 50/50 grant.  While this item was a warrant article last year, the town was not awarded the grant, so the funds, while approved, were not expended and will be returned to the general fund.  Mr. Brown expressed concerns about strings attached to federal grants.  Chief Fifield explained that the only conditions attached to grants of these kinds are that we use full time officers, and they are overtime hours.  Mrs. Kimball asked about timing.  Chief Fifield explained that for 2015 grants, he needs to file applications prior to town elections in March, and the grants are generally not awarded until May or June.  If the warrant article item does not receive town approval, he withdraws the grant application.
Mr. Mankus moved the police department request for $14,206 p/o $39,206.  Mrs. Spencer-Smith seconded the motion which passed without objection.
General Gov’t – Cemeteries
Mr. Twombley explained that much of the work for this year is yet to be done, which is why so little of the 2014 appropriation has been spent to date.  He went on to explain that there are trees to be taken down, as well as other repair work.  Mrs. Williams explained some adjustments in account numbers because of the new accounting system.   Mr. Mankus moved the request for $37,660.  Mrs. Stewart seconded the motion which passed without objection.

General Gov’t – Town Hall Annex

Mrs. Stewart moved the request for $12,968.  Mrs. Spencer-Smith seconded the motion with passed without objection.

Community Service – Parks & Recreation

Mrs. Kimball wondered about the salary increases.  Mr. Robinson did not have the detail.  Mr. Edwards explained that many town employees were receiving raises based on a recent wage study which showed that many of the town employees’ compensation packages were significantly below those at towns of similar size & configuration.  Mr. Rich wondered how often the wage equity reports were going to be secured.  After some discussion, Mrs. Williams offered that the reports might be secured every couple of years.  Mr. Edwards added that most of the increases were to bring town employees up to the bottom of equity scales presented.  Mrs. Kimball asked for a ballpark estimate of future increases.  Mrs. Williams observed that historically she has allocated $20,000 each year to cover wage increases, etc.  She does not expect to see this number grow, even though this year has been high at $27,000.  Mr. Brown asked about “wage steps”.  Mrs. Williams explained that there are no “steps”, but that the report indicates probationary wages, wages for years 1 through 5, then years 5-10.  She suggested there could be subdivisions within each of these 3.  Mrs. Spencer-Smith expressed her frustration with the account numbers not tracking with last year, making comparisons from year to year difficult.  In addition to the wage line, there were discussions about the electricity and facility repairs lines.   Mr. Robinson explained the membership line, explaining that the league dues, except for $410, were still outstanding.  Mr. Mankus wondered about the advertising line and was told that it was mostly newspaper ads for bids. Mrs. Spencer-Smith made a motion to reduce the electricity line, account #01-45201-410 to $2,000.  Mrs. Kimball seconded the motion which passed without objection.  Mr. Mankus moved the revised request of $139,395.  Mrs. Stewart seconded and the motion passed without objection.
General Gov’t – Executive Line

Mrs. Spencer-Smith moved the request for $112,853.  Mrs. Stewart seconded.   There was some discussion about the Board of Selectmen stipend line.  Motion carried.

General Gov’t – Legal Expenses/Town Counsel

Mrs. Williams noted with the town no longer pays the $20,000 retainer, just an agreed-to fee for services.  Mrs. Kimball wondered about any pending lawsuits.  Various members of the board mentioned some long standing issues, concerned that if they developed into lawsuits the $30,001 requested would be insufficient.  Mrs. Williams explained that if necessary, and properly documented, she would expect the Dept. of Revenue would agree to the town accessing the Surplus fund.  Mr. Brown wondered if these ever went out to bid.  Mr. Edwards responded that it was out in 2009, but he would be willing to go out again.  Mrs. Williams observed that most of the town’s legal questions are referred to LGC Assoc. before anyone approaches the town counsel.  Mrs. Colbath moved the request for $30,001.  Mrs. Spencer-Smith seconded the motion which passed without objection.
General Gov’t – Personnel Benefits
The discussion opened with the Selectmen’s request to increase the health insurance line by $4,364 to $395,506.  The increase was the result of rate changes in the Point of Service health plan, mitigated by the town offering to pay 90% of an individual’s expense and a changes in the prescription plan.   Discussion ensued, with concerns about contribution inequity between school employees & town employees, overall costs of health care, overall effects of wage & benefit package, concerns about losing good, trained employees because other towns offer broader packages, etc.  One of the items pointed out was that while the percentage the town pays may be higher than paid by the school board, the dollar amount is smaller and the plan costs are lower.  Mr. Mankus moved the revised request for $812,549.  Mr. Edwards seconded the motion.  The vote was evenly split so the motion failed.  Mrs. Kimball then offered a suggestion – would the Administration be willing to withdraw its request for $3,825 to secure GASB 45 valuation for a component not currently compliant.  If so, she would be willing to approve the Personal Benefits FY 2015 requested allocation.  Mrs. Williams agreed.  Mrs. Kimball moved to accept the Personal Benefits at the requested $812,549 subject to a reduction of $3,825 from General Administration line 01-41991-810.  Mr. Mankus seconded and the motion passed without objection.
General Gov’t – Insurance

Mrs. Colbath moved to request for $105,132.  Mrs. Spencer-Smith seconded and the motion passed without objection.

General Gov’t – General Administration

Members confirmed the revised total at $84,486, down from $88,311.  Mr. Mankus wondered about destruction of computer hard drives.  Mrs. Williams confirmed that when systems are moved to other departments or disposed of, the data is moved to the general server and the hard drive is destroyed.  The servers are destroyed every 5 years.  Mrs. Colbath moved the request at $88,311.  Mrs. Kimball seconded and the motion passed without objection.
Mrs. Spencer-Smith made a motion to accept the 7-14-14 minutes subject to the correction of the spelling of “Casperonis” in the last line on page 1.  Mrs. Colbath offered the 2nd.  The motion carried.

Mrs. Colbath made a motion to accept the 11-1-14 minutes subject to correcting the word “vary” to “very” on page 6, the 2nd to last paragraph, 7th sentence.  Mrs. Stewart offered the 2nd.  The motion carried.
The committee was reminded about the SAU Budget Public Hearing scheduled for 11-19-14.  Copies of the budget were distributed.

Mr. Mankus offered a motion to adjourn, which was seconded and the motion carried.

Respectfully submitted by Deborah D. Gauthier.
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