Budget Committee
October 29, 2016

Present: Jerry O’Connor, Chair; Dave Mankus; Charlie Edwards, Selectmen’s Rep;
Lisa Kimball; Denny Miler; Carlene Stewart; Bonnie Cyr, School Board Rep; Howie
Knight; Priscilla Colbath; and Toni Bodah, Secretary. Lino Avellani joined the session in
progress.

Various Department Heads and organizational representatives were present as
indicated below. Donna Martin filmed the meeting.

Mr. O’Connor called the posted meeting to order at 12 noon and led all in the Pledge of
Allegiance. The purpose of the session is to review the proposed 2017 Municipal
Budget.

Elections, Registrations, etc. - Valerie Ward

Mr. Knight asked the COLA percentage applied to wages in the proposed 2017 budget.
Mr. Edwards explained that increases listed in the proposed budget reflect the wage
chart. Larger increases may be awarded in steps over a couple of years. Mr. Miller
referred to year-to-date expenditures. These figures may not include all payroll
information for October.

Mr. Knight moved the section total ($87,124). Mr. Miller seconded the motion,
which passed 9-0.

Sewer - Scott Pike (joined in progress)
Mr. O’Connor asked whether the creation of the Director of Public Works position has
any effect on this and/or the Transfer Station budget. Mr. Edwards advised it does not.

The low expenditures for Office Supplies (02-43211-620) was noted. Toni will
determine whether this fund has reimbursed the General Fund for the Avitar costs. Mr.
Miller moved the section total at $33,335. Mr. Knight seconded the motion, which
passed 9-0.

Reference was made to the request for the Maintenance/Supplies line (02-43261-630).
Mr. Pike explained that when the State does paving, it is the Town’s responsibility to
address manhole covers and risers. The State does provide advance notice of
anticipated projects. Mr. Knight moved the section total at $5000. Mr. Miller
seconded the motion, which passed 10-0. [Mr. Avellani is now present.]

Reference was made to the PS Maintenance & Repairs, etc. (02-43262-630). Mr. Pike
anticipates most of this line will be expended. He spoke to the importance of having a
spare pump for each station. These purchases will begin in 2016 if funds are available.
Mr. Knight moved the section total at $17,160. Mr. Miller seconded the motion,
which passed 10-0.
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Mr. Knight moved the Treatment Site section total at $15,700. Mr. Miller seconded
the motion, which passed 10-0.

Mr. Knight moved the Equipment section total at $1500. Mr. Miller seconded the
motion, which passed 10-0.

Discussion followed regarding the Capital Outlay request of $5000. The purpose of this
request is to recapture a portion of the cost of the emergency generator purchased in
2016. Mr. Avellani was advised that there is no capital reserve fund for such an
expenditure as the Sewer Fund is a separate revolving fund. Mr. Pike clarified that we
have not yet received the bill for the emergency generator. Ms. Kimball would like to
know the balance in the Sewer Fund. Ifitis in good shape, it may not be necessary to
recoup the cost of the generator. Mr. Edwards stated the purpose is just to replenish
the funds in order to be ready for the next emergency. Mr. Pike indicated that a second
generator should be purchased. No vote was taken on this section, or the total sewer
budget pending clarification of the generator purchase and the sewer fund balance.

Highway Streets/Maintenance - Scott Pike

Mr. Pike stated that most lines in this budget will be expended before year-end, other
than, possibly, the salt/chemical line. However, this line could be wiped out if winter
comes early. The shed is currently full.

Mr. Miller asked what paving projects are scheduled for 2016. Mr. Pike referred to
Pickpocket, Sanborn, Canal and St. Anthony’s Roads, as well as a section of the
access road to the Transfer Station. He anticipates these projects to be done prior to
the end of next week. Mr. Miller noted that it seems as though the Town of Wakefield is
always last on the list. Mr. Pike noted that requests for bids should go out earlier in the
spring; however, larger jobs will always take priority over smaller projects, such as those
in Wakefield. Mr. Mankus referred to the invasive plants appearing along Route 153.
Mr. Pike advised that NH DOT must address that issue on their roads. He personally
believes the plants should be sprayed as mowing tends to make it spread. Mr. Pike
anticipates expending most of the Outside Hire line. Mr. Knight moved the section
total at $147,561. Mr. Miller seconded the motion, which passed 10-0.

Highway Department - Scott Pike

Mr. Edwards noted that we have advertised for a part-time position several times
without much success. It is believed that another fulltime position is needed. Mr. Miller
referred to the line for heat and asked why we are still utilizing the wood furnace, noting
the budget includes purchase of 20 cords of wood. Mr. Pike advised that the plan is to
take this winter to determine whether it makes sense to continue with both oil and wood.
He has not considered the BTU’s involved. Mr. Miller believes it is better to spend the
funds on oil instead of wood. Mr. Pike noted that it might be the last year the wood
furnace is used. Oil prices are low at present.
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Mr. O’Connor questioned whether waste oil could be used. Mr. Pike agreed it is
possible; however, not much is coming in to the Transfer Station.

Mr. Knight referred to the price referenced for gas ($2.25). Mr. Edwards noted that right
now gas is low, but an increase to $2.65/$2.75 is predicted. We may need to adjust all
relevant lines in the budget at a later date. The request for this line has increased. Mr.
Pike noted the department is now using a hand-me-down cruiser, which vehicle is not in
great shape.

Mr. O’Connor questioned use of the 10-wheeler to travel to Brox. Mr. Pike advised that
only occurs for hot top. Mr. Miller moved the section total at $415,365. Mr. Knight
seconded the motion, which passed 10-0.

Streetlighting

Mr. Miller was advised that the police department checks for burned out lights during its
patrols. Mr. Knight moved the total at $31,500. Ms. Stewart seconded the motion,
which passed 10-0.

Transfer Station - Scott Pike

Mr. Pike advised that notice was just received from Waste Management of a 5%
increase for disposal of construction debris and demo. Given the average tonnage, it
was believed the increase could be absorbed within the budget as proposed. Recycling
is important; however, the revenue generated by these efforts has decreased. Mr. Pike
recommended support of the redesign of the Transfer Station in an effort to reduce
disposal costs.

Mr. Miller was advised that the poor condition of the tires for the backhoe were a result
of improper usage by the Highway Department. Mr. Pike stated that the calcium filled
tires obtained cuts and slices as a result of the machine going where it should not at the
Transfer Station. That situation has been corrected and the backhoe has new tires. He
believes it should continue to be shared between the 2 departments. Use of the
backhoe and the loader at the Transfer Station has been modified.

Current year-to-date revenues were estimated at $100,000. Mr. Avellani asked how
often the disposal contract is put out to bid. Mr. Pike noted there are only 2 players to
choose from. Mr. Miller moved the section total at $422,815. Mr. Knight seconded
the motion, which passed 10-0. Mr. Edwards recognized the contributions of Scott
Pike in the short time he has served as Director of Public Works.

Community Services — Libraries
Gafney Library — Beryl Donovan provided a breakdown of their budget request.
The wage line was increased by 3%, while the heating fuel line was reduced.
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The expansion project continues. Mr. Miller moved the line at $135,626. Mr. Knight
seconded the motion, which passed 9-0-1.

Wakefield Library — Mr. Knight moved the line at $9610. Mr. Miller
seconded the motion, which passed 10-0.

Literacy Program — Ms. Donovan advised this program is now referred to as the
Adult Learning Center. The cost for software and testing has been removed from the
budget. Mr. Knight moved the line at $25,000. Mr. Miller seconded the motion,
which passed 9-0-1. Ms. Kimball clarified that the SAU pays for testing for those 18
and under. Those over 18 must pay themselves.

General Gov’t — Greater Wakefield Resource Center — Liz Olimpio and Deb
Gauthier

Mr. Edwards stated that no request was actually received form the GWRC. Ms. Olimpio
advised that the 2016 appropriation has not been used as the GWRC had no project
small enough to utilize the funds ($2500). The GWRC discussed expansion of the
parking lot but they were told that this could possibly be addressed by the Town’s
Highway Department.

Discussion followed regarding the GWRC 20-year plan, which was presented to the
Budget Committee last year. Ms. Olimpio noted it is difficult to use the $2500
appropriation as it does not cover much. It is also difficult to encumber the funds for the
same reason. It has been suggested that a capital reserve fund be established for
future replacement of the roof.

Ms. Gauthier stressed that the Town is responsible for the exterior of the building.
Historically, $2500 has been appropriated for maintenance of the exterior of that huge
building. The GWRC has managed to utilize that appropriation by doing patch work.
However, it is difficult to find a contractor willing to provide only $2500 worth of work.
Ms. Gauthier stated that a capital reserve fund would allow the accumulation of funds
sufficient to accomplish maintenance work. Mr. O’Connor noted that if a $10,000
project needs to be accomplished, the Budget Committee should have that information.
Mr. Miller noted establishment of a capital reserve fund with a $2000-$3000 yearly
appropriation should be sufficient. Mr. O’Connor stressed that the Budget Committee
will need something to present to the taxpayers. Mr. Kimball stated that the GWRC
should get an estimate for the project to be accomplished, which could then be
presented to the BoS/BC for recommending an appropriation. Mr. Miller moved to
reduce this line to $1. Ms. Colbath seconded the motion, which passed 10-0. The
GWRC must present a plan for the next several years in order to establish a capital
reserve fund.

Human Services — Qutside Agencies
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GWRC — Ms. Olimpio reviewed their request, which includes a $5000
appropriation for contingencies. This could include septic issues. The Committee
members agreed this $5000 would be more appropriately included in a capital reserve
fund appropriation. Mr. Knight moved the request at $30,500. Mr. Miller seconded
the motion, which passed 9-0 (one member out of the room). Ms. Olimpio reviewed
a list of their activities, to include a free turkey dinner for residents of Wakefield.

Mr. O’Connor called a recess at 1:48p.m.; called the meeting back to order at 1:58p.m.

VNA — Mary McLane — Ms. McLane advised they are seeking level funding at
$12,000. This organization was started after WWI for home-coming soldiers. She
reviewed their services and statistics. Ms. Kimball moved the line at $12,000. Mr.
Knight seconded the motion, which passed 10-0.

Hugqgins Hospital Medication Bridge — Jack Drinkwater — Mr. Drinkwater
advised this is a volunteer organization to assist individuals to receive free medication.
To determine their appropriation request, they utilize a formula based on their overall
budget and a percentage of their costs. Mr. Knight moved the line at $107. Ms.
Kimball seconded the motion, which passed 10-0.

Northern Human Services — Jane MacKay — Ms. MacKay stated they are
seeking level funding at $4300, which is based on population. She reviewed statistics
for Wakefield. 87% of their budget comes from Medicaid, with a small amount coming
from the State of NH for specific purposes. There is no direct Federal money. Mr.
Knight moved the line at $4300. Mr. Miller seconded the motion, which passed
10-0.

American Red Cross — No representative is present. Mr. Miller moved the line
at $0. Ms. Kimball seconded the motion, which passed 10-0.

Tri-County CAP — Lisa Hinckley — This group is seeking $6000. Ms. Hinckley
reviewed statistics regarding fuel assistance. The Senior Meals program at St.
Anthony’s has ceased to exist. Ms. Hinckley noted her anticipation that the fuel
assistance program will be open early again this year. Mr. Knight moved the line at
$6000. Mr. Miller seconded the motion, which passed 10-0.

WPI — Victor Becker — WPI seeks level funding to be used for administrative
expenses. Mr. Becker spoke to the recent projects, grants received and anticipated
receipt of upcoming grants. They are considering addressing permanent seating in the
balcony. Mr. Miller moved the line at $10,000. Mr. Knight seconded the motion,
which passed 10-0.

AWWA — Linda Schier — Ms. Schier thanked the Committee and Town for its
past support. She spoke to the creation of this organization and to the work of the
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Youth Conservation Corps. Ms. Schier referred to their current focus on Province Lake.
Mr. Knight moved the line at $15,000. Mr. Miller seconded the motion, which
passed 10-0.

White Horse Addiction Center — Mitch Yeaton — Mr. Yeaton stated they are in
their second year of operation and spoke to their services and plans for expansion,
including the cost of same. Mr. Yeaton referred to the critical need for additional beds
for those in need of treatment. They are seeking 20% of their budget from towns, and
are also seeking County, State and grant funding. About 5% of their clients came from
Wakefield. Their request is $10,000. The statistics provided in his letter relate to the
“greater Wolfeboro area.” Ms. Kimball asked how they would proceed if they are
unsuccessful procuring the necessary funding. Mr. Yeaton noted they did receive a
State contract for specific services.

Mr. Edwards advised that the Board of Selectmen left this request at $0 because they
believed $10,000 to be high for a first time request. Discussion followed regarding this
high request vs. the current problem. What if Wakefield appropriates $10,000 but other
towns do not? Mr. Knight noted that outpatient service is critical. Mr. Yeaton stated
there are no residential services available within Carroll County. However, this is a
start-up operation, and it will be difficult to raise $1.5 million. Mr. Yeaton quoted the
cost of $3500 per month per bed at the facility he hopes to open in November.

Mr. Miller states it will be difficult for him to support this request. Mr. Avellani asked
whether Mr. Yeaton has applied for State grants. Mr. Yeaton advised he has 3
applications pending. Ms. Colbath moved to approve $3000 for White Horse
Addiction Center. Mr. Knight seconded the motion. Mr. Knight noted that the
services are definitely needed; however, this involves much uncertainty. Ms. Colbath
referred to the forum on the drug problem held last year, at which many committee
members were present. She added that we must start somewhere. Mr. Edwards
agreed it is important to help, but individuals need to be responsible for their own
actions. Mr. Yeaton stressed that this is a real problem that is getting worse.

Mr. Avellani referred to start-up funds being available through the Governor’s office and
asked whether Mr. Yeaton has applied. Mr. Yeaton advised that he has met with the
Governor. He hopes to receive funds, but it takes time. The motion then passed 6-4.

Cross Roads House — Martha Stone — Ms. Stone had communicated with
Arlene Fogg, who encouraged her to submit a funding request. Cross Roads is one of
the largest homeless shelters in the State of NH and serves a large region. They have
just less than 100 beds and operate at over-capacity year-round, 24/7. Ms. Stone noted
they work with other service providers to meet the needs of those at the facility.

Funding comes from many towns, the State of NH and the Federal Government. The
bulk of the funding comes from private fundraising. Ms. Stone could not confirm that
any Wakefield residents utilized the facility in 2016.
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Ms. Colbath referred to the distance between the facility and Wakefield. Ms. Stone
stated their goal is to keep people connected with their own communities. Mr. Miller
moved the line at $1000. Ms. Kimball seconded the motion. Brief comments made
regarding the number of beds, the overall budget ($1.5 million) and the availability of
State grants. The motion then passed 9-1.

Food Pantry — Howie Knight — The Food Pantry seeks level funding. Mr.
Knight referred to their annual report (provided) and grants received. Mr. Miller noted
that funding from Wakefield and Brookfield covers all operational costs so that every
other penny received goes to food. Ms. Colbath moved the line at $6500. Ms.
Stewart seconded the motion, which passed 10-0.

Ossipee Concerned Citizens — No representative was present; however, this
organization prepares meals delivered under the direction of the GWRC. Mr. Avellani
suggested that motions be made, seconded, with discussion to follow. Mr. Knight
moved the line at $11,988. Ms. Kimball seconded the motion, which passed 10-0.

Previously, Mr. Miller had commented that no funding should be provided to agencies
that do not send a representative to defend their request. Mr. Mankus disagrees. The
Red Cross should not be funded because they have not bothered to request the funds
appropriated previously. He noted that the Committee members are very familiar with a
number of the listed organization, who may simply not have been able to attend this
afternoon.

Starting Point — Ms. Colbath moved the line at $2596. Mr. Mankus
seconded the motion. There was brief discussion of this agency’s relationship with
the Wakefield PD. The motion then passed 9-0-1.

CASA — A CASA representative called the Town concerned that they might not
receive the funding since they had been unable to find a representative to attend this
session. They offered to attend at another date/time. Ms. Colbath moved the line at
$500. Mr. Knight seconded the motion, which passed 9-0-1.

Tyler Blain Homeless Shelter — No representative is present to defend this new
request. Mr. Knight moved the line at $0. Ms. Kimball seconded the motion,
which passed 10-0.

General Gov’t — Executive

Mr. Knight moved the section total at $125,225. Mr. Edwards seconded the
motion. Mr. Edwards stated that the wage increase for Ms. Williams was in
accordance with the wage chart, adding that it is actually 2 of the increase suggested
by the chart. Mr. Edwards referred to the investment in training and/or education of
employees, only to have them leave the Town for higher wages. Ms. Kimball asked
whether the wage study includes education, experience, etc. Mr. Edwards displayed
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the wage chart, noting the competitive information from various towns. Ms. Kimball
asked whether the study includes job descriptions. Mr. Edwards stressed the purpose
being to retain good employees. Mr. Mankus would guess that the Town looked at what
an individual would get at another town.

Ms. Kimball asked Mr. Edwards where in the budget we pay for education. Mr.
Edwards referred to the police academy and various training at seminars, etc. He
indicated he may have used incorrect terminology when he said education rather than
training. Mr. Edwards stressed that we don’t want to lose good employees. Ms. Cyr
referred to the School’s policy with respect to reimbursement for educational courses.
Mr. Edwards again stated that he may not have used the right words. When we hire a
new police officer, he must first be sent to the police academy, for which he is paid.
That officer is supposed to work for the Town for the next 2 years. We do not want to
lose them after the 2-year commitment.

Mr. Avellani was advised that related social security, Medicare, etc., comes from
another section of the budget. The motion then passed 10-0.

General Gov’t — Legal
Mr. Knight moved the line at $30,001. Mr. Edwards seconded the motion, which
passed 9-0-1.

General Gov’t — Town Hall

Mr. Knight moved the section total at $53,092. Mr. Miller seconded the motion.
Mr. Edwards noted the Emergency Repair line (01-41941-810) includes work on the
GWRC septic system. Mr. O’Connor referred to the Repairs/Maintenance line (01-
41941-430) which includes several items—such as Case for the Boston Post Cane,
plaques, etc.—that might be better listed under Furniture/Fixtures (01-41941-750). Mr.
Avellani asked about ASCAP. It relates to productions that occur on the Opera House
stage. Ms. Williams will be asked to provide additional information. The motion then
passed 10-0.

Mr. O’Connor asked whether the Committee was prepared to approve the August 30,
2016, minutes. Mr. Knight moved to approve the August 30, 2016, minutes as
presented. Ms. Colbath seconded the motion, which passed 6-0-3.

There being no further business, the meeting adjourned at 3:45 p.m.

Respectfully submitted,
Toni Bodah, Secretary



