Budget Committee
December 15, 2015

Present: Jerry O’Connor, Chair; Bruce Rich; Charlie Edwards; Priscilla Colbath; Howie Knight; Denny
Miller; Nancy Spencer Smith; Dave Mankus; Teresa A. Williams, Town Administrator; and Toni Bodah,
Secretary.

Also present were: Chief Ken Fifield; Connie Twombley; Donna Martin (videographer); and Gabe Smith,
Tech Extraordinaire.

Mr. O’Connor opened the posted meeting at 6:35 p.m. and led all present in the Pledge of Allegiance.
He suggested beginning with questions about the proposed operating budget.

Ms. Williams referred to several suggested changes, based upon increases in pay rates as a result of
several performance evaluations conducted in late November. These increases affect not only salary
lines, but also lines for NH Retirement. Under Personnel Benefits in the General Government section,
Ms. Williams suggested the Police Retirement line (01-41551-230) be increased to $162,100, and the
Group 1 Employee line (01-41551-231) be increased to $93,515, for a section total of $836,084. Mr.
Knight moved to approve the changes as suggested by Ms. Williams. Mr. Miller seconded the motion,
which passed 8-0.

Ms. Williams then referred to the General Administration section under General Government—
specifically, the Bookkeeper line (01-41991-110), which she recommends be increased to $36,899, for a
section total of $94,877. Mr. Knight moved to approve the change as suggested by Ms. Williams. Mr.
Miller seconded the motion, which passed 8-0.

Ms. Williams referred to the Police Full Time Salaries line (01-42101-100) under Public Safety, which she
recommends be increased to $561,863, for a section total of $782,699. Ms. Spencer Smith moved to
approve the change as suggested by Ms. Williams. Mr. Miller seconded the motion, which passed 8-0.

In the Public Works section, under Highway Full Time Employees (01-43122-110) Ms. Williams suggests
increasing that line to $170,852, for a section total of $411,555. Mr. Miller moved to approve the
change as suggested by Ms. Williams. Mr. Knight seconded the motion, which passed 8-0.

Mr. Knight referred to the Debt Service section under Financial Affairs. The sewer bond was paid off in
2015 via the Sewer Fund. The Town is still obligated to reimburse the Sewer Fund for its share of that
debt—approximately $4469 for the next 4 years. Mr. Knight suggested it makes sense to have the Town
satisfy that obligation in 2016. Mr. Knight moved to increase the Sewer Bond Principal line (01-47112-
980) to $17,871 in order to reimburse the Sewer Fund. Mr. Miller seconded the motion, which passed
8-0.

Mr. Miller asked Mr. Edwards whether the salt shed project is complete. Mr. Edwards confirmed the
project is complete. He stated that the relevant CRF was left intact in the event we decided to purchase
a curtain to block the wind. That did not, however, present a problem last year. Mr. Miller recommends
that the Board of Selectmen include a warrant article to close this CRF. Mr. Edwards will take this
recommendation to the Board of Selectmen.
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Ms. Williams referred to the request of the Greater Wakefield Resource Center for a $2,500
appropriation under the General Government section (01-41943-430). Neither the Board of Selectmen
nor the Budget Committee supported this request since no plan for the building was presented. The
GWRC has since submitted a basic plan for the next 10 years. The Committee reviewed that plan. Mr.
Knight moved to approve the $2500 appropriation request as submitted by GWRC. Mr. Miller
seconded the motion, which passed 8-0.

The Committee then moved on to Capital Reserve appropriations. Ms. Williams noted there are actually
only 2 new articles for the Committee to consider as the Board of Selectmen has decided not to pursue
establishment of a Contingency Fund. She then referred to the estimate of $20,000 received for security
cameras for the Town Hall. This estimate was obtained in order to get a grasp of what such a project
would involve. The Board of Selectmen suggests a $15,000 appropriation in order to get the fund
established, following which the Board would determine which building to do first. Ms. Colbath asked
why this is being suggested. Mr. Edwards referred to several issues where individuals have tripped,
some of whom have filed suit against the Town. He stated that we need to build an account before we
can start installations. The Board has not yet decided in what order the buildings will be addressed. Mr.
Mankus noted the article should refer to “most” Town buildings rather than “all” Town buildings. Mr.
Rich asked who would be responsible for monitoring the video. Mr. Edwards referred to the Town
Administrator. Mr. Rich asked how long the data would be stored. Ms. Williams advised that is not
known at this point. Ms. Spencer Smith noted the Board would need to develop a retention policy. Ms.
Colbath referred to the Town of Milton utilizing Go-pro cameras (at their transfer station), which
appears to be working well. It was agreed that the Committee would wait to take a vote on this article
until the language is available for review (at the January 12 meeting, prior to the public hearing).

The Committee reviewed the new request under Capital Outlay. Mr. Miller moved to approve the
$39,000 request for Fire Equipment. Ms. Spencer Smith seconded the motion, which passed 8-0.

The Committee reviewed the list of Capital Reserve Appropriations. Mr. Miller moved to approve the
$67,000 request for the Ambulance. Mr. Knight seconded the motion, which passed 8-0.

Ms. Spencer Smith moved to approve the $10,000 request for Bridge Construction. Mr. Miller
seconded the motion, which passed 8-0.

Mr. Miller moved to approve the $30,000 request for the Fire Truck Reserve. Mr. Knight seconded the
motion, which passed 8-0.

Mr. Miller moved to approve the $25,000 request for Highway Truck Reserve. Ms. Spencer Smith
seconded the motion, which passed 8-0.

Ms. Spencer Smith moved to approve the $50,000 request for the Transfer Station Facility. Mr. Miller
seconded the motion, which passed 8-0.
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Mr. Edwards moved to approve the $50,000 request for Highway Heavy Equipment. Mr. Miller
seconded the motion. Mr. Knight asked about the plan for this reserve. Mr. Edwards advised that we
need to purchase either an excavator or a grader. The motion then passed 8-0.

Mr. Miller moved to approve the $5,000 request for Town Hall Improvement. Mr. Knight seconded
the motion, which passed 8-0.

Ms. Spencer Smith moved to approve the $31,500 request for Police Vehicle. Mr. Edwards seconded
the motion, which passed 8-0.

Mr. Edwards moved to approve the $30,000 request for Invasive Species. Ms. Spencer Smith
seconded the motion, which passed 8-0.

Mr. Miller moved to approve the $10,000 request for Technology. Mr. Edwards seconded the motion,
which passed 8-0.

Mr. Miller noted that each year we add $1750 to the Emergency Management fund, and he wonders
about the ultimate goal. Chief Fifield stated the original plan was to build the account to $10,000 to
$12,000, which will occur with the 2016 appropriation. He suggested we could continue to appropriate
some lesser amount thereafter in order to be prepared for an actual emergency. Mr. Miller does not
believe any further appropriation will be necessary until the fund needs to be replenished. Mr. Knight
moved the $1750 request for Emergency Management. Mr. Miller seconded the motion, which
passed 8-0.

Mr. Edwards moved the $105,000 request for Highway Road Projects. Ms. Colbath seconded the
motion. Mr. Miller asked how this fund is being used. Ms. Williams advised it is used to work on
specific roads each year. In 2015, we had money left in this reserve; therefore, the Town was able to
reduce the 2016 request. The motion then passed 8-0.

Ms. Williams referred to the proposed new fund for Assessing Statistical Updates. Previously, this
appropriation had been included in the operating budget, but was not used each year. Establishment of
this fund would allow funds to accumulate, so that in 2018 when we expect the update to occur, the
funds will be available. Ms. Colbath moved to support establishment of this CRF and to appropriate
$8000 for same. Mr. Miller seconded the motion, which passed 8-0.

Mr. Knight referred to the proposed plan to complete the second floor of the Public Safety Building and
to sprinkle the entire building. He read aloud a draft warrant article to appropriate $400,000 for this
purpose. $67,000 would come from the PSB Phase Il CRF, and $333,000 would come from the
Unassigned Fund Balance. No funds would come from taxation. This article would be non-lapsing until
December 31, 2017. Mr. Knight stressed that the actual Unassigned Fund Balance will not be known
until the 2015 audit is complete; however, he personally believes the Town will be in good shape. An
open house at the facility is being planned for early January. Ms. Williams will determine whether
specific language could be highlighted on the ballot.
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The Budget Committee will vote on this article at the January 12, 2016, meeting (prior to the public
hearing). Ms. Williams suggested that the Committee wait until that same meeting to vote on the
warrant article for the Operating and Default Budgets.

Ms. Williams stated that, considering all changes to date, the overall budget is up 1.9% ($93,400) over
2015, which is much less than in previous recent years.

Mr. Knight moved to approve the December 8, 2015, minutes with the School. Ms. Colbath seconded
the motion, which passed 8-0.

The Budget Committee will meet again on January 12, at 6:30, to be followed by the public hearing on
the proposed municipal budget at 7 p.m. The Town’s deliberative session will be held on January 30, in
the Opera House, at 1 p.m.

There being no further business, the meeting adjourned at 7:21 p.m.

Respectfully submitted,
Toni Bodah, Secretary



