Budget Committee
October 29, 2015

Present: Jerry O’Connor, Chair; Charlie Edwards; Bruce Rich; Denny Miller; Dave Mankus; Priscilla
Colbath; Lisa Kimball; Carlene Stewart; Howie Knight; Teresa A. Williams, Town Administrator; and Toni
Bodah, Secretary. Nancy Spencer Smith and Steve Brown joined the session in progress.

Also present at various times were: Steve Royle; Chief Ken Fifield; Connie Twombley; Phil Twombley;
Donna Martin; Gabe Smith; Jim Miller and Nathan Fogg. Mr. O’Connor called the posted meeting to
order and led all present in the Pledge of Allegiance.

Mr. O’Connor referred to a copy of the wage information prepared by Ms. Williams. He also noted that
for only being with the Town for 6 months, Mike Gingras did a great job presenting his budget to the
Budget Committee.

Public Health — Animal Control
Mr. Knight moved the section total at $24,226. Ms. Kimball seconded the motion, which passed 10-0.

Public Safety — Police Department

Mr. Rich referred to the Selectmen’s reduction of the Clerical Wage line (01-42101-110). Chief Fifield
explained that currently the paralegal position is part-time; however, he had recommended it become
fulltime. He stated that the Selectmen preferred to increase the hours in steps and agreed to increase
the hours to 34 per week. In addition to the regular paralegal work, the Chief had hoped to utilize that
position to assist with general secretarial work.

Mr. Knight asked about the number of calls in 2015. According to data year to date, Chief Fifield expects
the total calls to be up this year. The department is fully staffed, and no one is at the academy. In
response to Ms. Kimball, the Chief stated that given the current workload, he will need to prioritize, and
some things might get put on the back burner.

Mr. O’Connor asked how much Wakefield is affected by the heroin epidemic. If one compares the
increase in medical service calls as well as the number of thefts/burglaries, one can see that the heroin
issue is having an effect. Discussion followed regarding various grassroots programs getting underway
to address these problems. Ms. Spencer Smith would be willing to serve on such a committee.

Ms. Spencer Smith asked about the use of body cameras. Chief Fifield does not believe that appropriate
legislation is in effect for use of body cameras at this time. He can see that they would be very useful in
many situations, but not yet. He confirmed to Mr. Mankus that dash cams are being used now.

Mr. Knight referred to the price for gasoline being used throughout the budget (at $3/gallon). Chief
Fifield advised gas is procured either from the State or Irving—whoever has the lowest price at the time.
Mr. Knight wonders whether $2.50 would be a more reasonable rate to use. Chief Fifield indicated that
we can’t be sure gas prices will stay as low as they are. In addition, he may need to “borrow” funds
from the gas line to cover his bottom line. Mr. Miller moved to use $2.75/gallon throughout the
municipal budget. Mr. Knight seconded the motion. Mr. O’Connor suggested that other line could be
reviewed with a view to increasing if necessary. The motion then passed 9-1.
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Mr. Knight moved to increase the Cruiser Repair line (01-42101-660) by $1500, and the Office Expense
line (01-42101-620) by $625. Ms. Spencer Smith seconded the motion, which passed 9-1.

Mr. Mankus expects to see a warrant article to complete the second floor of the public safety building.
Will that article be sufficient to furnish/equip that space? The Chief believes we should be ok. Mr.
Knight moved the section total at $779,532. Ms. Spencer Smith seconded the motion, which passed
10-0.

Public Safety — Civil Defense
Mr. Knight moved the section total at $250. Ms. Kimball seconded the motion, which passed 10-0.

Public Safety Building

Mr. Knight is pleased to see that a number of the items have been broken out into separate lines. Mr.
Miller referred to rumors regarding increased electric rates and questioned whether the appropriation
for that line is sufficient. Ms. Williams referred to the Town having paid off its “loan” with PSNH for the
retrofit project, and our rates have subsequently been reduced. We will have a better idea at the end of
2016 as to how use of the completed second floor of the building will affect overall usage.

Mr. Mankus referred to the steady reduction in the Building Maintenance line (01-42992-430). Chief
Fifield noted that a number of items have been moved to more specific lines. Ms. Spencer Smith
received confirmation that we are using $2.10 per gallon for heating fuel throughout the budget. Mr.
Miller moved the section total at $67,543. Ms. Spencer Smith seconded the motion, passing 10-0.

Financial Affairs — Capital Outlay

Mr. Knight asked about the Radar Traffic Recorders. Chief Fifield advised they would replace the hose
across the road. These units have radar and provide more information more accurately. He reviewed
the grant funding process, with the grants ultimately being awarded by the State. Ms. Kimball referred
to the lower grant amounts being recommended. Chief Fifield indicated that the State has re-aligned
the grant process, which is now more competitive with less funds available. The current list reflects the
maximum amounts for which Wakefield can apply. There is no guarantee we will receive the amounts
listed. The DWI checkpoint has been combined with the DWI patrols. He is not required to run the
checkpoint if the funds are awarded; however, if the funds are awarded, he will conduct a public forum
prior to planning the checkpoint. Mr. Knight moved lines 01-49091-190, 01-49091-192 and the NEW
line, totaling $15,399. Ms. Stewart seconded the motion, which passed 10-0.

Gen’l Government — Cemeteries

Mr. Twombley advised Ms. Kimball that it is unlikely the $200 appropriated in 2015 for training will be
used. However, he would like to keep that amount in the 2016 budget in the event an opportunity for
training arises. Ms. Spencer Smith asked why the mileage line (01-41951-637) has been expended if no
training was taken. Mr. Twombley advised that free training was provided by the Secretary of State’s
office. Ms. Kimball referred to the miscellaneous expense line (01-41951-810) from which nothing has
been expended in 2015. Mr. Twombley stated that appropriation is made each year ‘just in case.” Mr.
Rich compared amounts appropriated and amounts expended in the maintenance line (01-41951-490)
over the past several years.
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Mr. Twombley advised they plan to have trees removed and expect most of the 2015 appropriation to
be expended. For 2016, there is a specific issue at one of the cemeteries that will need to be addressed
at an estimated cost of $3000. Mr. Twombley further stated that the area to be addressed is in the
buffer zone and will not require State permits. Ms. Colbath moved to reduce the training line (01-
41951-330) to $1. Ms. Kimball seconded the motion, which failed by a vote of 2-8.

Mr. Twombley gave an example of the need to replace a water line or work necessary on a stone as a
reason to use the miscellaneous expense line. Ms. Williams added that the line was originally
established to purchase signs and tools.

Ms. Kimball asked whether off-setting revenue is generated when lots are sold. Mr. Rich explained that
revenue goes to perpetual care. Mr. Miller added that it is hoped that eventually the taxpayers will no
longer have to pay for cemetery maintenance. Mr. Mankus moved the section total at $39,610. Mr.
Miller seconded the motion, which passed 10-0.

Gen’l Government — Heritage Commission

Ms. Spencer Smith referred to the $280 expenditure to date from the training line (01-41913-330). Ms.
Williams is aware that they did not attend the Division of Historical Resources conference, although they
have gone in the past. The schedule varies each year and perhaps there was nothing of interest offered.
Ms. Twombley noted that she has attended in the past and found the conference very informative. Mr.
Knight moved the section total at $12,980. Mr. Miller seconded the motion, which passed 10-0.

Gen’l Government — Land Use
Ms. Spencer Smith moved the section total at $10,903. Ms. Stewart seconded the motion, which
passed 10-0.

Public Safety — Code Enforcement/Building Inspection

Mr. Knight asked about the increase in the part time inspectors line (01-42401-120). Ms. Williams
explained it was increased to allow for a position to assist with shoreland protection enforcement. DES
is not enforcing the SPA at this time. Mr. Fogg stated that our zoning allows us to enforce certain
sections, and he believes it is a smart move in order to protect our lakes. Mr. Edwards stated that we
need to enforce the rules in place or remove them. It is the intention to hire someone for this role,
however, it may be that Mr. Fogg can do some of the enforcement.

Mr. Miller asked where a resident should file a complaint—with the State or the Town. Mr. Fogg said
the answer is with both. The Town gets a copy of every shoreland complaint filed with the State. The
Town would notify the State of any action taken by the Town. Mr. Royle noted that a previous building
inspector did enforce this via the building permit process. Mr. Rich stated that the lake associations
would be a good vehicle to publicize this process. Mr. Edwards clarified that the line reflects hiring an
individual at $20 per hour; however, it is his own hope that Mr. Fogg can handle some of this work. Mr.
Mankus referred to a variety of scenarios in which the Town could become involved.

Mr. Fogg stated that he estimated a total amount to be used for gasoline based on the 2015 figure. He
anticipates use of a portion of the 2015 funds for repairs to the Expedition.
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Ms. Colbath moved to reduce the gasoline line (01-42401-635) to $1375. Ms. Kimball seconded the
motion, which passed 10-1.

Mr. Knight moved the section total at $125,672. Mr. Miller seconded the motion, which passed 11-0.

Conservation Commission

Mr. Knight referred to expenditures being low in the clerical line (01-46111-120), although the
Commission continues to request the same funding. Mr. Fogg reviewed anticipated work for that
individual other than taking minutes at meetings. Mr. Fogg confirmed to Ms. Colbath that we had no
one attending the camp in 2015. It is hoped that we will have better participation next year. He will
contact the Paul School social worker in that regard. The overall low expenditures of this budget were
discussed, as were the trees generally distributed on Pride Day by the Commission. Mr. Mankus moved
the section total at $3862. Mr. Miller seconded the motion, which passed 7-4.

Agricultural Commission

Ms. Spencer Smith moved the section total at $712. Mr. Knight seconded the motion. Mr. Edwards
stated the group is promoting farming and would like to establish 4H in Wakefield. The motion then
passed 11-0.

Patriotic Purposes
Mr. Knight moved the section total at $1650. Ms. Spencer Smith seconded the motion, which passed
11-0.

Ms. Williams referred to the Committee’s previous discussion of the Highway Department budget,
specifically, the gasoline line (01-43122-635). It has been discovered that there was a posting error and
that $2000 should have been charged to the diesel line rather than the gasoline line. Ms. Williams
recommended that $2000 be removed from the gasoline for 2016 and that $2000 be added to the diesel
line for 2016. Ms. Colbath moved line 01-43122-635 at $100 and line 01-43122-636 at $42,000, as
recommended by Ms. Williams. Mr. Knight seconded the motion, which passed 11-0.

Ms. Williams referred to the health insurance line (01-41551-210), which will be discussed in detail on
October 31. Presently, the amount listed in the line is an estimate. The Board of Selectmen will review
available options on October 30 and will present a firm number to the Budget Committee on Saturday.

The meeting adjourned at 8:01 p.m. (Go Pats!!)
Respectfully submitted,
Toni Bodah, Secretary



