Budget Committee
October 27, 2015

Present: Jerry O’Connor, Chairperson; Dave Tibbetts; Bruce Rich; Dave Mankus; Priscilla Colbath; Howie
Knight; Carlene Stewart; Lisa Kimball; Steve Brown; Nancy Spencer Smith; Charlie Edwards; Teresa A.
Williams, Town Administrator; and Toni Bodah, Secretary.

Those also present (at various times) included Mike Gingras; Valerie Ward; Wayne Robinson; Angie &
Leigh Nichols; Donna Martin (videographer); Denny Miller; Jim Miller; Gabe Smith; Arlene Fogg; and
Cindy Bickford.

Mr. O’Connor called the posted meeting to order and led all present in the Pledge of Allegiance.

Mr. O’Connor announced he had received a letter of resignation from Ken Paul Jr, citing a conflict with
his work schedule. Ms. Colbath moved to accept, with regret, the resignation of Ken Paul Jr as a
member of the Budget Committee. Mr. Knight seconded the motion, which passed 11-0.

Mr. O’Connor stated that this vacancy has been posted and various members have solicited individuals
willing to fill same until the March 2016 election. Denny Miller, former member of the Budget
Committee, has agreed to fill this spot until March 2016. Ms. Colbath moved to appoint Dennis Miller
as a member of the Budget Committee for a term through March 2016. Ms. Spencer Smith seconded
the motion, which passed 11-0. The appointment form was executed, and Ms. Ward proceeded to
swear Mr. Miller into office. Mr. Miller then joined the Committee.

Mr. O’Connor referred to unapproved minutes of the August 18, 2015, meeting. Mr. Mankus moved to
approve the minutes of August 18, 2015, as presented. Ms. Colbath seconded the motion, which
passed 8-0-4.

Mr. O’Connor then referred all members to the proposed 2016 municipal budget as follows:

Public Works — Town Maintenance

Mr. Edwards referred to line 01-43122-635 (gasoline) under the Highway Department section. The 2016
BoS appropriation is listed at $100; however, it should be 2100. The new section total, therefore, would
be $410,515.

Mr. O’Connor referred to the year-to-date expenditure column, which Ms. Williams explained is current
through September 25, 2015. Mr. O’Connor noted that the first 4 lines (01-43121-680 to -683) reflect
significant increases. Mr. Edwards referred to planned projects for 2016. In reference to the salt line,
Mr. Gingras stated that the product from Granite State Minerals contains water, while the product from
Morton is kept under cover and does not contain as much water—it comes to us dry. Although the
Morton product is more expensive, the Town actually gets more for its money. In response to Ms.
Spencer Smith, Mr. Gingras advised there is very little salt left from last year and confirmed it is now
kept under cover. He also confirmed that he obtained several other bids. Mr. Gingras expects the 2015
appropriation to be expended by year end.

Mr. Brown asked how many tons were used last year. Mr. Gingras did not have that information
available, but he will obtain same. Mr. Brown noted that if we will actually obtain more salt because it is
dry, we should actually be able to use less than last year.
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If the price fluctuates from year to year, perhaps we could purchase more than we need when the price
is down to keep the cost down in years when the price goes up. Ms. Spencer Smith agreed it would be
helpful to know how much was used last year.

Mr. Gingras confirmed to Ms. Kimball that we are locked in to the State’s rate, although he could not
confirm that our local District 3 is using Morton’s product. Ms. Kimball noted the increase to obtain a
better product is only $5000.

Mr. Miller noted Mr. Gingras has proposed to double the amount of coldpatch used and asked whether
this will be used to cover anticipated culvert installations. Mr. Gingras confirmed this to be the case.
Ms. Kimball received confirmation that funding for highway construction projects has been moved to
the capital reserve fund for that purpose. She expressed concern regarding the possibility of the voters
not approving that warrant article. Ms. Williams stated the reserve has an approximate balance of
$107,000. If additional funding is not approved, paving would not be accomplished; however, other
work, such as grading, culvert maintenance, etc., would still be done. Should the voters not pass the
warrant article, the Board might reconsider whether to fund construction projects via a capital reserve
fund. Mr. Miller noted that much of the prep work is included in the paving contract. The Town might
sweep, edge, etc. Ms. Williams confirmed that the highway construction funds are just for paving.

In response to Mr. Brown, Mr. Gingras referred to the preventative road maintenance planned, as well
as culvert work. Many of the older culverts are deteriorating and will be replaced with polyethylene
culverts. An additional 7 culverts will be replaced on Canal Road (on the section that is planned to be
paved).

In reference to the line for gravel, Mr. Gingras noted that many of our dirt roads have little material left
with which to work. In addition, road pitches need to be addressed. Mr. Edwards stressed the need to
catch up on maintenance of our infrastructure. In response to Mr. Mankus, Mr. Gingras confirmed the
department is using some of the PGA stockpiled on site. Mr. Brown referred to year-to-date
expenditures for gravel and culverts. Mr. Edwards stressed those figures are only through September,
and we are still expending from those lines.

Mr. Mankus moved the section total at $148,591. Mr. Knight seconded the motion, passing 12-0.

Highway Department

Mr. Knight referred to the increase in salary lines throughout this budget. He is aware that the Board is
still using the wage chart; however, some increases seem to be high considering the current economic
conditions. Ms. Colbath would like to consider the salaries all at once, after review of the rest of the
budget. Mr. Knight would like to see one sheet, showing each position, with the current rate. Ms.
Williams stressed that the amounts listed in the proposed budget reflect current rates. Any 2016
increases will be offset by the merit/sick pay line (01-41551-190). She reviewed the process for
evaluations, stressing that some positions required significant increases. She expects the 2016 increases
will be much less than those given in 2015. Mr. Edward indicated now that generally all the staff is on
track with the chart, the Board anticipates future increases to be more average. Some significant
increases were broken into a number of steps, rather than being awarded all at once.
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Ms. Kimball asked why the Board reduced the DH request in the full time employees line (01-43122-
110). Mr. Edwards advised that Mr. Gingras had recommended hiring a new full time employee;
however, the Board decided that part-time help would be sufficient. Mr. Mankus noted that the Board
negotiates a salary and signs a contract. If the Budget Committee reduces a salary line, it is actually
shutting down government. The Budget Committee does not set the wage or determine the number of
employees. Mr. Edwards stressed that the Town is running efficiently. Some employees had been
underpaid, and the Board does not want to lose those employees. The Board accepted the wage chart
(as a result of the wage study). Some employees are still not exactly where they should be on the chart.
Those increases have taken more than 1 year to be adjusted.

Mr. Miller would like a handout, without names, for each position, to include pay rates and stage on the
wage chart. Reference was made to the merit/sick pay line (formerly called the contingency line). Ms.
Williams explained that this line is used to offset pay increases. It is actually “hit” when an employee
leaves and is owed unused earned time. She noted this line will not be adequate for 2015. Department
heads know they must watch their budgets closely in order to absorb some amount of the increases
awarded. Mr. Rich noted that if someone retires on short notice and it takes some amount of time to
replace that employee, some amount in that salary line will actually be saved. Additionally, a newly
hired employee would likely start at a lower pay rate.

In response to Ms. Colbath, Ms. Williams estimated around 32 full time employees, plus on call
personnel. Mr. Brown referred to the current advertisement for part-time employment at 400 hours;
however, the 2016 budget refers only to 250 hours. Ms. Williams noted that some of the 400 hours will
come from the 2015 budget.

Mr. Brown questioned the reason for the increase in the training line (01-43122-330). Mr. Gingras
advised that the staff is attending training sessions offered by UNH T2 This includes mechanic training.
Mr. Miller questioned the custodial line (01-43122-360). Mr. Gingras explained that will be used only to
clean the restroom once each week. Ms. Spencer Smith noted both Highway and Police are projecting
the cost of gas at $3/gallon, even though the current price is much lower. Mr. Edwards does not believe
that gas prices will stay this low. Ms. Williams noted that $3.50/gallon was projected in the 2015
budget. The Town obtains gas from the State. Mr. Knight moved the section total at $410,515. Ms.
Kimball seconded the motion, which passed 12-0.

Street Lighting
Mr. Knight moved the section total at $29,000. Ms. Colbath seconded the motion, which passed 12-0.

Mr. Edwards advised Mr. Miller that the Police Department occasionally checks for burned out lights.

Gen’l Government — Financial Administration

Ms. Williams confirmed that bank fees (01-41501-814) related mainly to Profile Bank. Ms. Kimball asked
why the audit line (01-41502-301) was over-expended. Ms. Williams stated that the Town had several
deficiencies, and the overage reflects the cost for the auditor to address those deficiencies. She also
confirmed that the Board has extended the current contract for 1 year, with the expectation of putting
this contract out to bid the following year.
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Ms. Williams explained to Mr. Brown that as an elected official’s salary change becomes effective as of
April 1 each year, both the current (for 13 weeks) and the new rate (for 39 weeks) are used to calculate
that budget line. Elected officials list their requested rate of pay, which the Board may choose to adjust.
In the case of the Tax Collector, the Board approved a slightly lower amount than was recommended by
the department head. The Board’s rate still relates to the wage charge. The Tax Collector’s rate is one
of the wages that the Board split into more than one step. Although the Board does not evaluate the
Tax Collector, it still recommends a rate of pay based upon the wage chart. Mr. Knight moved the
section total at $85,872. Mr. Miller seconded the motion, which passed 12-0.

Gen’l Government — Elections, Registrations

In response to Mr. O’Connor, Ms. Ward confirmed that there will be 4 elections in 2016, while there was
only 1in 2015. Ms. Colbath referred to the TC Expenses line (01-41401-810), which includes $400 for
food for elections, and questioned whether the taxpayers should be paying for same. Ms. Ward noted
that $100 for each election does not go far. In addition, each worker brings food to share with all other
workers.

In response to Ms. Kimball, the Board increased the Town Clerk’s requested wage to be more in line
with the wage chart. This line also reflects additional overtime because of the number of elections. Mr.
Mankus moved the section total at $84,458. Mr. Brown seconded the motion. Mr. Brown remarked at
the Town having to pay the federal government $3300 so that our residents can own dogs. The motion
then passed 12-0.

Gen’l Government — Assessing

Mr. O’Connor questioned the decrease in the new property assessment line (01-41522-312). Ms.
Williams advised this line previously included funds for the statistical update, although we do not do this
update each year. The Board of Assessors has asked the Board to establish an expendable trust fund
specifically for the statistical update. This update will be required in 2018. The Board hopes to
appropriate approximately $8000 per year for that purpose. The amount listed (547,500) represents the
new contract for the contracted assessor. The cost for the 2015 statistical update has not yet hit this
line; however, it is anticipated that this line will be fully expended by year end. Ms. Colbath moved the
section total at $114,008. Ms. Spencer Smith seconded the motion, which passed 12-0.

Public Assistance

Ms. Spencer Smith questioned the decrease in this appropriation. Ms. Fogg advised that she is spending
more of her time directing applicants to other available resources. Ms. Spencer Smith asked which
outside agencies are most helpful. Ms. Fogg specifically identified CAP, various state agencies, and the
Wakefield Food Pantry. Mr. Edwards stressed that Ms. Fogg does a fantastic job for all and gets other
agencies to step up, relieving some of the burden to the taxpayers. Mr. O’Connor referred to the
generosity of Wakefield residents, as many other towns only fund a portion of the requests received.
Mr. Knight moved the section total at $50,332. Ms. Colbath seconded the motion, which passed 12-0.

Parks & Recreation
A big WOO-HOO for Wayne in obtaining his CDL ©. Mr. Miller questioned the difference between the
department’s request and the Board’s request for the park caretaker (01-45201-590).
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Mr. Edwards explained that Parks & Rec estimated the new contract might be as high as $25,000. Once
the bids were received and reviewed, the Board of Selectmen decided that $17,000 would be sufficient
for a qualified contractor. Parks & Rec has agreed. Although the Board has not officially awarded the
bid, it is anticipated that it will be awarded to a different contractor than 2015. Ms. Colbath moved the
section total at $145,277. Mr. Knight seconded the motion, which passed 12-0. More discussion
followed regarding the new bus, drivers, etc.

Gen’l Government — Town Hall Annex
Mr. Knight moved the section total at $12,520. Ms. Kimball seconded the motion, which passed 12-0.

Gen’l Government — Town Hall
This budget reflects a slight increase in the custodial contract. Ms. Spencer Smith moved the section
total at $53,592. Mr. Knight seconded the motion, which passed 12-0.

Gen’l Government — Executive

Ms. Spencer Smith referred to the decrease in TA expenses (01-41301-820). Ms. Williams advised she is
currently on the NHMA Board of Directors and, therefore, does not have to pay for conferences or
seminars. She had reduced her mileage line; however, it was increased to cover the cost of her
attendance each month at a Certified Public Managers course in Concord.

Mr. Brown moved to reduce the Board of Selectmen line (01-41301-130) to $3500. No second—
motion fails. Mr. Miller noted that the Wakefield Board members are some of the lowest paid in Carroll
County. Mr. Miller moved to increase the rate of pay by $500 per member. No second—motion fails.

Mr. Rich received confirmation from Ms. Williams that wages for the PEG channel are now being paid
via franchise fees. Ms. Williams estimated those fees to be around $6000 to $7000 each quarter. Those
fees are used to pay for camera operators, equipment, etc. There is no way known to determine the
number of viewers. Mr. Miller moved to increase the pay for members of the Board of Selectmen to
$2750 each. No second—motion fails.

Ms. Colbath moved the section total at $120,260. Mr. Knight seconded the motion, passing 12-0.
Gen’l Government — Legal

Ms. Spencer Smith moved the section total at $30,001. Mr. Rich seconded the motion, which passed
11-0-1.

The meeting adjourned at 8:06 p.m.
Respectfully submitted,
Toni Bodah, Secretary



