Transfer Station Ordinance Committee
September 3, 2015

Present:  Jim Miller, Chair; Ken Paul; Reuben Knisley; Dave Mankus; Donna Martin; Lauren Pochelon; Kurt Pearson; and Warren Winn, Transfer Station Manager.

Mr. Miller reviewed the purpose of this committee.  He suggested tabling approval of the previous minutes until the next meeting, and then asked whether the committee members would like to go through the current ordinance page-by-page.  All agreed.
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- Article III Purpose, A – Language shall be modified to refer to “towns listed above.”
- Hours of Operation – Mr. Mankus noted that the hours referenced are the hours the facility is open to the general public, although the facility is open at other times for septage haulers.  Mr. Pearson asked Mr. Winn whether he could suggest additional hours on certain days for contractors.  Mr. Winn stated that the current schedule is built around a 40-hour work week.  Any change would likely result in the need to pay overtime.  The whole crew is at the facility on Thursdays until 12:30, during which time containers are changed out and hauled away, One staff member is there until 3 to operate the scale for septage haulers.  Mr. Pearson wonders if Thursday mornings would be an appropriate time to allow contractors to dispose of material that does not involve a container in order to avoid the small business owner having equipment tied up.  Mr. Winn believes that the contractors have ample opportunity to access the facility if they plan accordingly.  Mr. Mankus stated that accessibility to the facility should be maximized and shared a scenario of a contractor stripping a roof on Monday afternoon, then having a full truck until the facility reopens on Friday.  Mr. Winn referred to language in a previous version of the ordinance requiring trucks larger than a 1-ton to dispose of material at Turnkey in Rochester.  However, that language was removed at some point.

Mr. Paul noted that if this committee decides to propose additional hours, it may result in the need for additional personnel.  Mr. Pearson again referred to a staff member being available on Thursdays for the septage haulers and suggested he could also handle the contractors.  Mr. Paul noted that no cash is handled on Thursday afternoons; rather, weight slips are generated for monthly billing by the Town office.  Perhaps accounts could be set up for contractors as well, with credit card information on file.  Then charges could be assessed monthly.  Mr. Winn believes that the ordinance was established for residents rather than for commercial purposes.  Mr. Paul referred to requiring commercial permits, to include credit card information, for monthly billing.

Mr. Miller noted that this is good discussion; however, he believes it would be best to go through the ordinance to identify areas that need review at a later time.

- Burnables – Mr. Winn noted that reference to “prior to 12:00 noon” can be removed as most material is now chipped.  Mr. Pearson wonders if this section would be more appropriately listed under  “Schedule A” as acceptable materials.  Discussion followed as to what actually goes into the burn pile.
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- Reference to “Violation and Penalties” may be better located elsewhere in the document.
- Ms. Pochelon asked whether no “dump picking” includes the book area.  It was agreed that Item 5 under Safety needs to be reviewed.  
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- Mr. Paul suggested that under Safety, the words “in the vicinity of the auger compactor while in operation” should be struck, as no one should loiter anywhere at the facility.
- Several members agreed that most of what is listed under the Safety section should be posted at the facility.
- Section C, Separation of Material, will need to be reviewed dependent upon the Committee’s ultimate recommendations for recycling and/or co-mingling.
- Section D, Permits, will also need to be reviewed, specifically items 4, 5 and 6.  Discussion followed regarding access for Brookfield residents.  
- Mr. Winn noted that the process for issuing Temporary Permits needs to be revised.
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- Section VI, Unacceptable materials – Mr. Pearson referred to a pile of brick and other debris that has been at the facility for some time, although its composition is subject to change.  Mr. Winn confirmed this is now material that is accepted for a fee.  Therefore item #5 should be moved.
- Mr. Mankus referred to household hazardous waste collection being offered once each year.  He suggests we do better than that.
- Reference was made to the allowable diameter of acceptable brush.  Mr. Paul explained that the diameter was increased in order to make the resultant chips more interesting as a commodity.  However, some of this larger material contains such things as nails.  Mr. Mankus asked whether stumps would also be acceptable if the diameter is appropriate.  Mr. Winn and Mr. Paul agreed that stumps are often accompanied by rocks and/or debris that is difficult for the chipper to handle.
- Ms. Pochelon asked how much it costs the Town to conduct a single household hazardous collection.  Mr. Winn advised it costs about $800, not including his time.  He estimated it would cost $9000 to have Clean Harbors come to our site.  Our hazardous waste collection is done through the City of Rochester, who so far only hosts one event each year.  Wakefield residents can access Rochester’s event if they miss the Wakefield event.
- Mr. Mankus referred to the 20lb capacity limit for propane tanks.  He noted that most RV’s have 30lb tanks and wondered if the capacity limit in the ordinance could be changed.  Mr. Winn advised he will have more information when he gets the invoice from NRRA, however, he doesn’t believe it would be a big difference.  Mr. Paul suggested that tanks larger than 20lb could be moved to the fee schedule.
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- Mr. Miller referred to an associated fine for those not separating trash (although this has never been applied).  Mr. Pearson again suggested signage at the facility.  Mr. Winn noted that more signs will slow down traffic.  Mr. Miller noted that other methods of education are available.
- Perhaps the payment procedures need to be updated to include use of the scales.
- Section IX – Mr. Paul suggested checking that the referenced RSA is still valid. 
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- It is thought that Section X, Amendment, may need to be dropped as it has been determined that the ordinance must be amended by the voters.
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Mr. Miller suggested stopping today’s review at this point, with the members to review Schedule A for discussion at the next meeting.  Mr. Mankus referred to revenue generated at the facility in 2014, both via fees charged as well as from recyclables sold.  Budgeted revenues are merely a conservative estimates.  Mr. Knisley referred to the batteries that are hauled away by the Transfer Station staff and questioned whether there is a contractor willing to purchase the batteries on site.  Mr. Winn stated he has been approached by a number of individuals; however, none of them have been able to provide the necessary evidence of liability insurance.  Mr. Miller stated for the public that it cost the Town $381,532.16 to operate the facility in 2014.  Revenues were $137,172.95 from all sources.  Therefore, taxes covered $244,359.  

Mr. Winn advised Mr. Mankus that currently it costs $0.32 per pound for the Town to dispose of TV’s.  He further advised that the Town currently gets $0.29 per pound for aluminum cans.  3-4 years ago we received up to $0.83 per pound.  Mr. Winn received a price of $80 per ton for scrap metal picked up on site.  It has been as high as $200 per ton.

Mr. Miller asked whether any of the members wanted to volunteer to research any items already identified.  Mr. Mankus will discuss commercial accounts with Mr. Winn in more detail.  Additionally, he plans to visit 2 more transfer stations.  Mr. Mankus suggested that Mr. Paul address the Section X, Amendments.  Mr. Miller will work on permits.  Ms. Pochelon will tackle dump-picking.  Next meeting:  September 10 at 11 a.m.

[bookmark: _GoBack]The meeting adjourned at approximately noon.

Respectfully submitted,
Toni Bodah, Acting Secretary
(transcribed from ClearView recording)

