Transfer Station Ordinance Committee
August 20, 2015

Present:  Jim Miller; Kurt Pearson; Dave Mankus; Richard Reilley; Reuben Knisley; Lauren Pochelon; Lester McCall; Ralph McKenna; Donna Lee Martin; and Kenneth Paul.

John Blackwood was also present, although it was not clear whether he was attending as a spectator or as a committee member.

All presented introduced themselves to the rest of the members, some providing a little background information.  Mr. Paul suggested that a Chair and Vice Chair be appointed.  Ms. Martin nominated Jim Miller as Chair.  Mr. Pearson seconded the motion, to which all agreed.

Ms. Martin nominated John Blackwood as Vice Chair.  Discussion followed as to how often the committee will meet and whether Mr. Blackwood will be a member.  Mr. Paul gave a brief overview of his expectations of goals for this committee.  Ms. Knisley stated that he would be agreeable to filling the role of Vice Chair, but noted others present may have more experience.  Mr. Miller advised that he will not be available to attend or run meetings as of December 15; therefore, the Vice Chair should be someone with a little experience in that regard.  Mr. Knisley stated he has not issues with the staff at the Transfer Station; rather, he believes there are specific areas of the facility that need attention.  Mr. Miller foresees this committee breaking up into subcommittees to address specific areas; and he added that such a subcommittee might be an appropriate setting for Mr. Knisley to address his concerns.

Mr. Paul anticipates the committee taking field trips to visit transfer stations in other towns.  It was generally decided that meetings will be held during the day.  Discussion followed as to the anticipated role of Vice Chair, as well as the commitment of time involved for that position.  Mr. Mankus nominated Dick Reilly as Vice Chair.  Mr. Pearson seconded the motion, to which all agreed.

Mr. Paul suggested the committee develop a Mission Statement, which he basically sees as development of an ordinance for review/approval by the voters in March.  Mr. Mankus referred to discussion at a recent meeting of the Budget Committee, at which it was generally noted that the Transfer Station currently operates at about a $15,000 deficit.  He suggested it will be important to develop an ordinance that is fair to the taxpayers, without resulting in the department operating at too large a deficit. 

Mr. Miller indicated that this committee came about in part as a result of the Selectmen’s efforts to address increased costs.  That Board’s decision to utilize clear bags generated public reaction.  Essentially, operation of the Transfer Station is a business, which should either break even or make money.   [Mr. Miller distributed copies of the current ordinance.]  How can we keep the expenses down while increase the revenue?  

Mr. Pearson sees the transfer station as being a service for the people, rather than a money-making venture.  Mr. Paul noted that over 70% of the users are not recycling (according to the Transfer Station Manager), which means that all the taxpayers are paying disposal costs for that 70%.  Ms. Pochelon questioned how that compares to other NH towns.  That information was not available.    Mr. Miller stated that the facility must operate at peak efficiency.  One aspect was the need to ensure that all users are in possession of a valid permit.  Another aspect is the importance of recycling.  
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Mr. Pearson believes that the facility is often crowded because those using it are separating their trash.  He wonders whether significant funds are realized as a result of separating trash or might it be more economical to have Waste Management haul it all away (for later separation).  Mr. Paul stated that the Transfer Station Manager would be able to provide more information in that regard, and he added that he intends to have the Manager at a future meeting—but not this organizational meeting.

Mr. Miller suggested that each member speak to his thoughts about the existing ordinance.

Mr. McKenna’s former town participated in single-stream recycling.  He stated that the taxpayers should be educated to the fact that recycling will lower expenses and, therefore, their taxes.  Perhaps information on this could be included with the tax bills.  Mr. McKenna shared information from other communities.

Mr. McCall shared his observances that there is not much effort here to educate the public about the benefits of recycling.  In addition, the current staff does not appear to be diligent in checking for permits or checking to see that recyclables are being put in the right spot.  Mr. McCall would be willing to donate a day (or so) each week to check for permits.

Ms. Pochelon has had no difficulty adjusting to the way Wakefield has chosen to recycle.  She also noted that the staff is helpful and friendly.  Ms. Pochelon thinks it likely that revenues will increase since the “wall” is no longer in operation and, therefore, people must pay (however minimally) to dispose of some items.  She questioned why the wall was closed.  Mr. Paul is in favor of recycling, and thinks it’s great if one person can use the bicycle disposed of by another person.  However, the wall was being used a means of obtaining material to be scrapped.  The Board determined the best course of action was to close the wall until such time as we can get a better handle on it.

Mr. Pearson questioned whether there is an issue if an individual picks up a used bicycle, refurbishes it, and then sells it, if that is his source of income.  He believes that, given the present economy, the Town is cutting off a source of income to those who may need it.  Mr. Paul referred to the material becoming Town property when brought to the Transfer Station.  Mr. Pearson agreed that no one should go over the wall and noted that strict rules must be in place.  Ms. Martin agreed that many families rely on obtaining some items at the wall that they cannot otherwise afford.  Mr. Paul has an issue only with the individuals who are taking the material to generate income.  Mr. Pearson suggested that if the wall is closed, then the library (at the Transfer Station) should also be closed.  He stressed that the wall is hurting no one.  Mr. Miller stated that initially the committee needs to identify the issues (such as the wall), which can be debated at a later time.

Mr. Knisley would like to see areas at the Transfer Station cleaned up.  He has mixed feelings about the wall.

Mr. Reilly believes that property owners, especially those on the lakes, pay enough in taxes, which should enable them to obtain a permit at no cost.  Proof of property ownership would be required when obtaining the permit.  He believes that would eliminate out of towners utilizing the facility.  

Transfer Station Ordinance Committee
August 20, 2015
Page 3

Mr. Mankus referred again to the wall, noting that he often has items for which he has no room but which are still serviceable.  In addition, he believes the Town should hold more than one hazardous waste collection day each year.  Ideally, it should occur each month, but in any event should occur when more residents are in residence.  

Mr. Pearson has already mentioned that his biggest issue is the wall (or lack thereof).

Ms. Martin expressed concern regarding the possibility of having to pay for trash bags (when the Board had considered mandatory use of clear bags).  She was told, however, that one does not need to use any bag at all—just empty your container into the compactor and re-use it.

Mr. Blackwood referred to commercial businesses (naming several) that bring in their trash rather than using dumpsters.  He believes that the taxpayers are subsidizing those businesses.  Mr. Mankus stated that he picks up trash from approximately 90 seasonal  taxpayers who utilize no Town services (other than the ambulance) and have no children in the local school system.  The trash is taken to the station after hours, so that the traffic flow is not adversely affected; and clear bags are used.  Rather than the Town subsidizing his business, he believes his business is subsidizing the Town.  Mr. Mankus added that his is not a commercial venture.  He then referred to the use of clear bags, which he does not believe is 100% effective.  Invariably, someone tosses a recyclable into the bag; however, it does not seem likely that the Transfer Station staff will take the time/effort to remove that item from the bag.  He stressed that his facility does recycle.  Mr. Mankus confirmed to Mr. Miller that the campers pay to his campground a fee for services provided by the campground.  Mr. Knisley asked whether each of those 90 campers has a valid permit.  If not, he suggested that Mr. Mankus should purchase a permit for the number of campers multiplied by the cost of a permit.  Mr. Mankus’s definition of commercial does not include his campground.  

Mr. Miller reviewed his list of issues as follows:  Co-mingling of all recyclables; educating the public/
signage; enforcement of rules; socialization; the wall; tidying up; permits; hazardous waste; pay-per-bags; and equitable fees.  Mr. Mankus suggested the committee also review staffing.  Ms. Martin wonders whether it would help if staff dismantled large items (such as tv’s) in order to recycle as much as possible.  Mr. Miller suggested that the committee review the actual cost to the Town for disposal, compared to the fees charged to the public.  Mr. Paul believes much information will be gleaned by the committee when the Transfer Station Manager attends a meeting.  Mr. McKenna suggested that fee schedules from other towns would be helpful information.  Mr. Reilly has no qualms with visiting other transfer stations.

Mr. Miller suggested everyone reviews the information provided by Mr. McKenna, as well as the existing ordinance.  He will prepare an agenda for the next meeting, scheduled for August 27 at 11 a.m.  He anticipates breaking up into smaller groups to address specific areas of concern.  Mr. Paul noted that it will be necessary to interact with the public in order to facilitate their ultimate approval of the revised ordinance.  Public input always welcome!
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Respectfully submitted,
Toni Bodah, Acting Secretary
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