WAKEFIELD HERITAGE COMMISSION  MTG  SEPT.7, 2016

PRESENT: Connie Twombley, Peter Brown, Snooky Shea, Phil Twombley, Nancy Hall and Pam Wiggin

Financials were presented to date. Phil presented spreadsheet showing Water tower expenses. Warrant signed.

Pam motioned to unseal the sealed minutes of the Aug 24 mtg. A voice roll call was taken: Hall yes, Twombley C. yes, Twombley P. yes, Brown yes, Shea yes, Wiggin yes. Pam then pointed out two sections to unseal and the rest to be re-sealed. Hall yes, Twombley C. yes, Twombley P. yes, Brown yes, Shea yes, Wiggin yes. 

The WHC voted to authorize Pam to sign a contract with Larissa for up to 10 hours at $25 per hour to get the old website up and running. Lance has removed the material from the McChesney website and placed on disc for Larissa to use. 

It was motioned, seconded and voted to pay Annette as docent at he Union Station at $10 per hour for 5 hrs on Thursdays until we close. Her Saturday and Sunday hours as docent will remain voluntary.
Heritage Park Railroad Museum: John Thayer met with Phil to look and new additions to the Station and will be added them to a u tube video. Pam noted there have been additional visitors at HPRM as a direct result of the state signs on Rt 16.

Water Tower: As requested, Peter Michaud from NHDHR met at the Station to look at eh tower and give his thoughts on the exterior finish. He suggested that we visit the B&M archives in Lowell as these files are quite complete and may provide an answer. He also reminded us that no abrasive cleaners, sand blasting etc should be use on any historical artifact. He said if paint had been used at any time, we should determine which period of significance did we want to portray. Pam then made an apt with the Archivist, Rich Nowell, and Pam, Phil and Rick Poore travelled to Lowell to meet with Rich Nowell. They only files showing any “paint” was that the posts were painted gray in 1924. In all other documentation, work orders, reports no paint was mentioned on any part of the water tower. They also looked at files on other area water towers and no paint was ever mentioned.  The tower had been put up in 1895. In 1915 new rods were attached and the tank was plated. Records show the plates in 1916.They discovered the Alton Bay tower had been moved from Spring Haven, cut down and put up in that location. It was retired under A&E 7059 in May of 1926. Phil and Pam reported the visit was very interesting and Rick N. has forwarded a track layout to us for our files. Discussion then ensued regarding volunteers, Phil and Rick Poore, have nearly completed the work they can do without professional help and an excavator to move the timbers as they work on them. It was decided to write down the scope of work, determine a budget and go forward when we had the funds to do so. A bid of $6,500 from John Crowell was received to move the caboose. Moving the caboose to HPRM was also discussed to save on the current rental charges; however, it was decided to leave it where it is until we could erect the water tower to enable easier mobility around the structure.
Blacksmith Shop: Bob McChesney has removed his personal items, the locks have been changed. Rick Poore purchased the antique bellows from McChesney and has donated them to WHC for the Blacksmith Shop. Phil said he intends to learn smithing and will work on completing the fence for Turntable Park.

Heritage Centre at Wakefield Corner: The Centre is closed for the season. Pam plans to work on the school and the quilt exhibit over the winter. Everyone agreed that the Grange exhibit should be available to the public as well.

CLG: Pam received notification that the funds are now available in NH and the contract will require a hearing by the Selectmen to go forward. She will work on completing the contract and setting that up.

Seven to Save: Pam related she received a call from another NH Heritage Chair and Preservation Alliance wondering is if we were going to submit the Sanborn House for the Seven to Save nomination this year. She had been following our local issue with Dollar General and felt that the issue is not only a local one but also typlifies what is happening with Dollar General in so many NH village centers. Pam reviewed the criteria and the reasons to nominate the Sanborn House to the Seven to Save  project as found on their website. Phil asked if Pam had time to prepare this. Pam said she would make time. Connie motioned and Snooky seconded that the WHC file that nomination for the Sanborn House. A unanimous vote in the affirmative was taken. The nomination must be in on Sept 19 and the decision will be announced at mtg in Manchester on October 25. 
Sidewalks: Peter reported he met with the Police Chief regarding the crosswalks. The Selectmen approved the crosswalk from the Church to the sidewalk at the Tripp House. Toni Bodah is getting the pole number so that a light will be installed and that project is going forward. He will reach out to SRPC to get an update on sidewalks.

Brochures: Pam reported she met again with Larissa regarding this. It was decided we should not wait for the tower and the caboose to be a part of HPRM . Larissaa  will note in the brochure that projects are evolving and to refer to the website for the most up to date information. This will enable us to promote by brochures that will not be outdated in the spring. Peter moved and Snooky seconded doing it this way. The vote was unanimously in the affirmative. It was noted our phone number needed to be corrected.

Pam requested we go into closed session per RSA 91-A:3 ll(c). Twombley C. yes, Twombley P yes, Hall yes, Shea yes, Brown yes, Wiggin Yes.

Pam will email Rich Breton of FHC to set up a meeting to discuss and clarify the roles and purpose and responsibilities of WHC

The WHC returned to the open meeting at 8:55.
Connie suggested she and Pam  meet with Teresa to determine the costs of wifi at the FH and to put it in next years budget. In addition Peter moved and Phil seconded a docent position be added at $10 per hour for 5 hrs per week to the HPRM. All other times will remain voluntary. It was voted unanimously in the affriemative.
The next monthly mtg will be changed to October 11 usual time and  place.

Meeting adjourned at 9:05
