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April 6, 2016

Members Present:  Pam Wiggin, Chairperson; Peter Brown, Vice-Chairperson; Phil Twombley; Nancy Hall; Connie Twombley, Selectmen’s Representative; Annette Perry, Alternate Member and Cynthia Bickford, Acting Secretary.

Ms. Wiggin called the meeting to order at 7:00 p.m. and led those present to participate in the Pledge of Allegiance. 

Also Present:  Donna Martin, videotaping.  Gail Myers and Tracey Kolb joined the meeting in progress.

Minutes – Connie Twombley moved to approve the minutes of January 6, 2016 as written.  Mr. Twombley seconded the motion, which passed 5-0.

Financials – Pam Wiggin reviewed the financials with the Commission members.  Mrs. Twombley moved to approve the financials as presented and place the financial information on file.  Mr. Brown seconded the motion, which passed 5-0.

Correspondence – Receipt book.  Pam Wiggin explained the receipt process.  At any time any member is receiving monies a receipt shall be issued.  The receipt is a three part carbon copy and must be used at both locations.

Greater Wakefield Chamber of Commerce.  The Commission by consensus agreed to file a renewal membership application for the Greater Wakefield Chamber of Commerce. 

Spinney Meeting House.  Pam Wiggin read aloud a note from Chris Sherrill stating he was concerned about the paint and appearance of the Spinney Meeting House.  Mr. Brown has responded to Mr. Sherrill.  Discussion took place regarding the Spinney Meeting House.  Mr. Sherrill was invited to attend a future meeting to address the concerns and future plans of the building.  Ms. Wiggin informed the viewers the “Friends of the Spinney Meeting House” is no longer an active group; two members have passed away and one can no longer participate.  Ms. Wiggin explained to the guests that over $50,000 has been invested in restoration costs and she believes the building was built in 1835-1840’s circa.  Mr. Brown indicated the building is stable.  It is the Commission’s vision to eventually host weddings and services.  The Commission received a $250.00 donation.

NH Preservation Alliance.  Peter Brown moved to renew the membership in the amount of $50.00, if not already done.  Phil Twombley seconded the motion, which passed 5-0.

Caboose Rental.  Extending the rental through April which will be discussed later in the meeting.
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Pottery.  The Commission discussed ordering additional pottery which the expected delivery date is approximately two months from the date of the order.  It is expected additional pottery will be needed for both the Great East Lake Association meeting and Pride Day.  

The Dow Building – Meadow Street.  Mr. Guttadauro contacted Ms. Wiggin regarding the renovations he is planning for the Dow Building.  Ms. Wiggin indicated the Commission has no authority over the building but she did view the structure along with Rick.  Mr. Guttadauro’s plans are to build a porch to tie in with the “greek revival”; this area will be converted to an ice cream shop along with a take-out window.  Mr. Guttadauro plans to use the “Sanborn House” as a guide.  The additional space in the building will be used as a farmers market.  

Alternate Member.  Pam Wiggin welcomed Annette Perry as a new Alternate Member.  Ms. Wiggin also thanked Tracey Kolb for attending this evenings meeting and for bringing along a guest (Gail Myers).

Historic District Guidelines.  The Commission reviewed the guidelines.  Pam Wiggin believes the 150 feet from the centerline should be 250 feet from the centerline of the state highway.  Pam Wiggin also discussed the purpose of the guidelines and is concerned with the sentence “Much of its charm and character is derived from its evolution over two centuries and what the various buildings convey about changing lifestyles, ownership and uses”.    Mr. Brown explained his position and he believes the statement should be left in the document as written.  Ms. Wiggin disagrees asked the Commission to discuss this further.  Connie Twombley agrees with Mr. Brown; the homeowner will be required to come before the Commission and the Commission wants to be open to new ideas.  Nancy Hall does not having any objections to leaving the sentence in the guidelines and believes there is enough safeguard in place.

Ms. Wiggin informed the Commission members the fence ordinance was approved during the last town vote.  Mr. Brown indicated this should be added to the Historic District Guidelines.  It was explained to the visitors there are a couple of properties in the district for sale which have fences, the warrant article was put together to have a so called “vehicle” in place to protect the fences in the district.

CLG Community Grant.  A letter was received from the Division of Historical Resources stating the grant time was open and a letter of intent was required.  Based on the deadline and the discussions the Commission had in the past, Pam Wiggin submitted a letter dated March 8, 2016, to the Division of Historical Resources indicating the Commission’s intent (which she read aloud to the members).  Ms. Wiggin has since received a response from Amy Dixon with the Division of Historical Resources.  The Heritage Commission has successfully received three of these grants in the past.  The application needs to be complete by the end of the month.  Pam Wiggin was recently informed the Commission will need to get the Selectmen’s approval for the grant as well as receiving the funding.  The Commission is scheduled to meet with the Selectmen at next Wednesday’s meeting, April 13, 2016.  The Commission 
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will be first on the agenda and any support would be greatly appreciated.  This grant will be 100% funded.  

Peter Brown moved to support the filing of the grant.  Nancy Hall seconded the motion, which passed 5-0.

Sanborn House.  Discussion took place regarding the standards being used to view the Sanborn House as “Hazardous” and if the same standards were used for other existing older homes in Town, most would need to be torn down.  Maggie Steere spoke at the last Planning Board meeting and suggested the Heritage Commission move forward with the inventory form.  There will be no charge and all members present were in favor of moving forward with the inventory form.

Pam Wiggin provided an update on the Dollar General application before the Planning Board and it appears the applicant will be filing to the Zoning Board of Adjustments.  If the application moves forward the Planning Board will need to hire a structural engineer for a second opinion at the applicant’s expense.  

Blacksmith Shop.  The Commission will be reconstructing the correct forge in the Blacksmith Shop.  Research will need to be done first and Phil Twombley will head up a sub-committee for this.  Rick has also volunteered his time to assist on the project.  Phil Twombley provided a background for the shop; the original coal forge was torn down, but the original bricks are still on the property.  He has located a Blacksmith Association which meets in Brentwood which he believes will be helpful.

The lights are all in and working and the new sign is up on the building.  There is still work to be done on the wrought iron fence which will be installed between Turn Table Park and the railroad.  The metal roof is still up in the air.

Railroad Station and Freight House.  The Railroad Station and the Freight House will be open on April 9, 2016 for the Open House from noon – 4:00 p.m., rain or shine.  Phil, Annette and Peter plan on being present.  

The parking area in front of the Freight House is primarily clay material which is often muddy throughout the year.  The Town Highway Garage has agreed to help remove the material and Bill Gaver
volunteered to pay for the appropriate material for the driveway and parking area.  The Commission would like to also obtain a price to add material in front of the Railroad Station at the same time.  Phil Twombley will research the cost.  Bill Gaver has offered to pay for all of the material upfront and the Commission can reimburse him for the material in front of the Railroad Station if needed.  
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The Railroad Station will open on June 25th for the season 12:00 to 4:00 – come on by!  

Connie Twombley and Bill Gaver discussed the Selectmen conducting their meetings at various historic buildings in Town and thought it would be nice to start at the Freight House.  The Commission supports this idea and Peter Brown invites the Selectmen to meet at the Wakefield Library.

Connie Twombley recommends including Bill Gaver and his group with discussions regarding the railroad.  Pam Wiggin agrees and suggests sending him the minutes on a regular basis.  Mr. Twombley informed the members the lights purchased for the railroad station have been installed.  

Grange Building and Spinney Meeting House.  To date no bids have been received for painting.

Caboose.  The Caboose still needs to be moved from Northfield to Union.  Pam Wiggin has spoken to John Crowell and has emailed Corey Fothergill regarding the move.  Pam Wiggin suggests paying an additional month rent ($100.00 or $125.00) in order to put a plan in place and a bid for the cost to move the Caboose.  Peter Brown moved to pay an additional month’s rent for the Caboose.  Connie Twombley seconded the motion, which passed 5-0.  

Advertising.  Annette Perry stated it is too late to advertise in the Yankee Magazine; the deadline has gone by but she will work on rates for 2017.  There are no changes in the rates at the welcome centers; the application will need to be filed along with a pamphlet to Jennifer Townsend.  Hooksett is $30.00 and Seabrook is $10.00 for the rack fee.  Pam suggests Annette handle the promotional duties and file the application to Jennifer Townsend – no money is needed at this time.

Signage.  Phil Twombley discussed putting the road signage (blue signs) on Route 16 both north and southbound lanes advertising the Railroad Museum and Model Railroad.  The cost of the application to the State of NH is $410.00 ($400.00/sign and $10.00/fee) per sign which will be paid out of Fund 1.  Pam Wiggin will sign the application and added $820.00 to the warrant for the State of NH DOT.  Phil did state there will be a renewal fee each year.

Peter Brown spoke with Susan Foster Brown and asked that she put the same information in the pamphlet as last year, the cost is $100.00.  Peter Brown moved to expend the $100.00 to Susan Foster Brown in order to keep the advertisement in the Explore NH pamphlet.  Connie Twombley seconded the motion, which passed 5-0.

Heritage Day.  Dick House has inquired about Heritage Day.  The discussion last year was to do multiple events throughout the summer rather than just one day.  Mr. House has asked to be on the next agenda.  The Commission should also speak with Bill Gaver regarding various activities.
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The Milton Women’s Club spoke with Phil Twombley and would like to invite someone from the Heritage Commision to speak at the May 12, 2016 meeting at 7:00 p.m. to talk about the Railroad Station and Freight House.  The Commission then discussed working on a power point presentation including various sites.  It was decided the Commission is not prepared to do a presentation at this time.

T-Shirts.  The Commission discussed having a Caboose T-Shirt available for sale.  

To-Do List.  Phil Twombley reviewed the “remaining list of projects” for each location.  Pam discussed the electronic docents. Connie Twombley also mentioned having internet installed.

Alternate.  Peter Brown moved to accept Tracey Kolb as an Alternate Member.  Connie Twombley seconded the motion, which passed 5-0.

Adjournment – There being no further business, Peter Brown moved to adjourn the meeting.  Connie Twombley seconded the motion, which passed 5-0. 

Respectfully Submitted,



Cynthia Bickford
Acting Secretary




