
WAKEFIELD HERITAGE COMMISSION

Approved Meeting Minutes

December 3, 2014

Members Present: Pam Wiggin (Chairperson), Peter Brown (Vice-Chairperson), Phil Twombley Connie Twombley (Selectmen’s Representative), Craig Farley, Nancy Hall, Larissa Mulkern (staff)

Members Not Present:, Bob McChesney (Alternate), Colleen Nicastro (Alternate), Cory Fothergill (Alternate), Snooky Shea, member

Guests: Carol Lundgren, Steve Michalsky and Patricia Golden of the First Congregational Church of Wakefield
The meeting opened at 7 p.m. with the Pledge of Allegiance.

Financials:  A warrant was passed around for signatures. Craig and Pam discussed the invoice for the security system received Nov. 21 for $360 that covers services from October 2014 to September 2015 and Pam asked whether the billing could be aligned with the WHC/Town fiscal year.  Pam noted that the billing would be voted on in March [2015]. She asked Farley to ask the company if it would change the fiscal billing date to January 2015.  The Revenue and Expense Report for Dec. 1, 2014 was submitted with expenses totaling $9,519.84, in Fund 01 and total expenses through Dec. 31 at $15,308.31 in Fund 04.  Brown made a motion to receive the Treasurer’s Report and Financials; motion approved.

Correspondence:  None
Minutes: The minutes of Nov. 5 were reviewed.  Peter made a motion to accept the minutes. Motion passed with one abstention [Connie Twombley.]

First Congregational Church of Wakefield: Carol Lundgren, Steve Michalsky and Patricia Golden of the First Congregational Church of Wakefield attended the meeting to inquire about the standards and procedures for addressing much needed repairs/improvements to energy efficiency for the church’s drafty windows.. Lundren noted the church launched a successful capital campaign to address energy costs associated particularly with the church’s large and drafty windows. The windows lack insulation particularly around the pulley/sash assembly in each of the seven, 12-foot windows.  Storm windows were considered but a contractor said since the existing windows are not energy-rated it would be a waste of money. Lundgren said consequently, they decided to ask the Wakefield Heritage Commission before committing to any plan of action. Brown provided the visitors with a copy of the WHC guidelines, noting that last year he provided homeowners in the Wakefield Corner Historic District with a copy. Members discussed other available resources, such as lists of contractors with experience in renovations and window replacement in historic structures, and Maggie Steer with the NH Division of Historical Resources and the NH Preservation Alliance.

Blacksmith Shop roof: Phil Twombley said he received an estimate for $1,200, for materials only, to replace the existing metal roof at the shop. He will explore other options and it was agreed that the roof repair would be postponed until spring 2015.
Tour de Chooch, Christmas Open House:  The Tour and Open House was held on Nov. 29;  Pam said overall she thought the event was successful, but some of the promotion (press releases) that had been sent to the local paper did not get in. One other factor that may have affected attendance was the Thanksgiving Eve and Day snowstorm and power outage that impacted potions of the state. She said some people did not get power back until Saturday. Phil said he received two phone calls from people asking if Heritage Park had power. After further discussion, Pam suggested that a subcommittee be formed to establish a long-range promotion and marketing plan to improve publicity and awareness of events and activities year-round. The subcommittee includes Pam, Peter, Phil, and secretary Larissa Mulkern, who has a communications and writing background. The first subcommittee meeting was scheduled for Thursday, Jan. 15, 2015 at 1 p.m. at Pam’s house. 
Christmas at Wakefield Corner/Volunteers needed:  This is a fundraiser in conjunction with the First Congregational Church of Wakefield. There will be two houses and the library opened.  There will be dinner served at the Wakefield Inn, music in the church and a bon fire at the field at Pam’s house.  Pam said volunteers are needed for traffic control from 2 to 7 p.m. Larissa said she would post an announcement on the town’s web site, and in the local paper, to recruit volunteers.

Website: Members briefly discussed the challenges with the Wakefield Heritage Commission website, including difficulty in uploading new data. Currently, Cory Fothergill writes a program to upload information and it takes hours. Larissa said she would talk with domain provider Go Daddy and other vendors regarding web site improvements and easier accessibility. Go Daddy may offer a platform to enable easier remote uploads.

Other: Phil said Bill Gaver [Freight House 1909 Boston and Maine Railroad model advisor] has located an old railroad building that the owner would donate if the WHC would relocate the structure. The building is 14-feet by 18 feet by 16 feet high at the peak. Phil noted that the initial estimate from Dennis Moran to move the building five miles from Meadow Street to a new location would cost $8,500. After discussion, Peter made a motion not to accept the building due to the fact the WHC has no place to put it and does not have the money to move and rehabilitate the structure. The motion passed with one abstention [Phil Twombley.]

The next meeting of the Wakefield Heritage Commission is on Jan. 7, 2015 at the Heritage Centre of Wakefield Corner.
Meeting adjourned at 8:30 p.m.

Respectfully Submitted,

Larissa Mulkern
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