Board of Selectmen
October 15, 2014

Present: Kenneth S. Paul, Chairperson; Connie M. Twombley; Teresa A. Williams, Town Administrator;
and Toni Bodah, Secretary.

Various department heads/committee representatives were present as indicated below.
Mr. Paul called the posted meeting to order at 5 p.m.

Assessing — Arlene Fogg — Mr. Paul referred to the New Property Assessment line (01-41522-312). Ms.
Fogg stated that the line may need to be increased due to the number of anticipated BTLA cases. She
noted that there have been slight increases in some of the contracts with CAl. Mr. Paul asked whether
GIS is being utilized. Ms. Williams replied that, although it is not being much utilized at this point,
Nathan Fogg is currently receiving training. Mr. Paul moved the section total at $113,931. Ms.
Twombley seconded the motion. Ms. Twombley questioned why the line for Professional Development
for the Assessors will be removed. Ms. Williams clarified that account lines have been restructured to
allow for more accurate tracking of expenses. Training for Assessors is still available. The motion then
passed 2-0.

Welfare — Arlene Fogg — Ms. Williams referred to the need for coverage for this office when Ms. Fogg is
away. Such an individual would require training. Mr. Paul noted that, ideally, an individual in the same
position from another town would already be familiar with the system. Ms. Fogg indicated that she may
know of such an individual. If this occurs, additional funds would be required in the Assistant line (01-
44411-120). Given expenditures to date, Ms. Williams suggested moving $1000 from the General
Assistance line (01-44421-810) to the Assistant line. The Board agreed. Mr. Paul moved the section
total at $52,515. Ms. Twombley seconded the motion, which passed 2-0.

Legal/Town Counsel — Mr. Paul moved the Town Counsel line (01-41531-320) at $30,000. Ms.
Twombley seconded the motion, which passed 2-0.

Mr. Paul moved the section total at $30,001. Ms. Twombley seconded the motion, which passed 2-0.

Personnel Benefits — Ms. Williams referred to several options for health insurance plans. Ms. Williams
will calculate various scenarios for the Board’s consideration. Dental rates may be available next week.

Ms. Williams questioned whether the Board members were still comfortable with funding the Payroll
Contingency line (01-41551-190) to cover sick pay liability as well as merit increases, rather than
increasing individual wage lines to cover anticipated merit increases. No change was made.

Bl/Code Enforcement — Nathan Fogg — Again, new lines have been created for tracking of expenses.
When asked, Mr. Fogg advised that Code Enforcement has taken more time than Land Use. Discussion
of training followed. Mr. Paul moved the section total at $112,190. Ms. Twombley seconded the
motion, which passed 2-0.

Land Use — Steve Royle & Nathan Fogg — The Professional Services line (01-41911-310) has been
increased slightly to allow Mr. Fogg to utilize Mike Garrepy as a resource. Mr. Royle spoke to the
possibility of using this line to combine the subdivision and site plan regulations into one document.

In addition, this board may request that the Selectmen encumber some 2014 funds for use on the Lake
Water Quality Date project with FB Environmental.
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Briefly discussed use of the legal vs. professional services line. Mr. Paul moved the section total at
$11,053. Ms. Twombley seconded the motion, which passed 2-0.

Conservation — Nathan Fogg- Mr. Fogg advised that only one camper was funded in 2014. Discussed
efforts to encourage participation in this program. Mr. Paul moved the section total at $3853. M.
Twombley seconded the motion, which passed 2-0.

Personnel Benefits (again) — Ms. Williams advised that approximately $14,450 has been expended to
date from the Payroll Contingency line (although the entire amount has not actually “hit” that line). The
2014 figures for Health (01-41551-210) and Dental (01-41551-219) will be carried over for 2015 to get a
better picture of the total proposed operating budget (with the understanding that both lines will need
to be revisited). Mr. Paul moved the section total at $773,032. Ms. Twombley seconded the motion,
which passed 2-0.

Town Hall — This section was reviewed/approved on October 1. However, Ms. Williams has reduced the
Custodian line (01-41941-360) to $16,050 (from $18,550) and has increased the Supplies line (01-41941-
600) to $2400 (from $1500). The Board agreed by consensus to the new section total of $59,932.

Town Hall Annex — This section was reviewed/approved on October 7. However, Ms. Williams has
created a Town Hall Annex Supplies line and suggests an appropriation of $600. The Board agreed by
consensus to the new section total of $12,968.

Insurance (Unemployment, Workers Comp & PLT) — Ms. Williams does not have 2015 figures yet, but
2014 figures will be used for now. Mr. Paul moved the section total at $99,325, with the
understanding that this section will need to be revisited. Ms. Twombley seconded the motion, which
passed 2-0.

Ms. Williams advised that Mr. Robinson has had difficulty scheduling time for basketball at the Paul
School. The Parks & Rec Commission is suggesting that a separate committee be established to
investigate the possibility of constructing a building for Parks & Rec. Mr. Robinson would seek
volunteers to service on that committee.

There being no further business, the meeting adjourned at 7:15 p.m.

Respectfully submitted,
Toni Bodah, Secretary

Approval of Minutes:

Kenneth S. Paul, Chairperson

Richard C. Edwards

Connie M. Twombley



