Board of Selectmen
April 9, 2014

Present: Kenneth S. Paul, Chairperson; Richard C. Edwards; Connie M. Twombley; Teresa A. Williams,
Town Administrator; and Toni Bodah, Secretary.

Those also present included Fred Guldbrandsen; Ed Comeau (videotaping); Donna Martin (videotaping);
and Tom Beeler, The Granite State News.

Mr. Paul called the posted meeting to order at 7 p.m. and led all in the Pledge of Allegiance.

1. Appointments — None scheduled.

2. Unscheduled Matters/Public Comment #1 — None forthcoming.

3. Unfinished Business
a) Liaison Assignments — The Board reviewed the 2013 assignments and made a number of
changes. Ms. Williams will develop a new list for distribution.

4. New Business

a) Purchase Order, Fire/Rescue Protective Clothing — Mr. Edwards moved to approve the
purchase order for Bergeron Protective Clothing in the amount of $10,214.25. Ms. Twombley
seconded the motion, which passed 3-0.

b) Review/Signature of MS-5 — The Board reviewed and executed the MS-5, as prepared by the
auditors. Ms. Williams noted that the unassigned fund balance has increased. She anticipates the Board
may be able to utilize as much as $700,000 at the tax rate setting.

5. Proposed CRF Expenditures — None scheduled.

6. Correspondence
a) Statement of County Appropriations and Revenues — This information was provided for the
Board’s information.

7. Unscheduled Matters/Public Comment #2 — None forthcoming.

8. Administrative Matters

a) Administrator’s Update
--It is anticipated that Daryl Crawford will be submitting his resignation from the Highway Department to
be effective as of June 1. Discussion followed regarding existing job descriptions. The Board will need to
decide how to advertise for this opening. It was generally agreed to advertise for a heavy equipment
operator with vehicle maintenance background. It is also anticipated that the individual currently
working as a part-time seasonal employee (for snow plowing) will no longer be available.
--Fred Clough has provided specs on a new Freightliner. The truck in Vermont (discussed at the previous
meeting) is no longer an option. Mr. Clough has determined that Freightliner has the State bid this year.
The new specs include a trade-in credit for the existing truck. Mr. Edwards referred to the cost of the
extended warranty. He is of the opinion that it may make more sense to wait several years to purchase
an extended warranty, although it might be more expensive at that time.
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Ms. Williams will have Mr. Clough check into this possibility. The Board agreed to move forward with
purchase of this vehicle. The original cost is $203,082; with the trade in at $18,500, the final cost is
$184,582 (which includes the extended warranty).

--Ms. Williams received a complaint regarding the Board’s decision at its last meeting to write off
approximately $160,000 in outstanding ambulance fees. These bills were from 2003 through 2009. It
appears as though we would not be able to track down most of those on the list, as the bills include
much misinformation. For bills from 2010 going forward, the staff will be researching better
information. They will also attempt to have better communication in order to determine whether
individuals are able to pay. The Town never intended to lose $160,000; however, it was made clear at
the time of contracting with Comstar that individuals who could not pay would not be “hounded” for
payment. We certainly don’t want individuals who need service to refrain from calling the ambulance
because they could not afford it. Considerable funds are still being generated, which offset much of the
budget for this department. Going forward, we will try to avoid the Town getting in a similar situation.
Discussion followed regarding the cost involved to track down those outstanding debts. Mr. Beeler
noted that Ossipee has budgeted $550,000 for contracted ambulance service.

b) Petition and Pole License — Mr. Paul moved to approve the Petition and Pole License for
the intersection of Meadow Street and Rines Road, as presented. Mr. Edwards seconded the motion,
which passed 3-0.

c) Building Permit Releases — Mr. Edward moved to approve the building permit releases for
Consoli on Gold Coast Drive and Oey on Grandview Loop. Mr. Paul seconded the motion, which
passed 3-0.

d) Payment Manifests — Mr. Edwards moved to approve AP #11 in the amount of
$728,673.34. Mr. Paul seconded the motion, which passed 3-0.

e) Minutes — Mr. Edwards moved to approve the minutes of March 26, 2014, as presented.
M. Paul seconded the motion, which passed 3-0.

Ms. Williams noted that the exterior painting of the main entry has begun. She will ask the contractor
about some painting for the lower level windows as well.

Ms. Twombley has received a complaint about individuals not purchasing current stickers for use of the
Transfer Station. Perhaps it is time to have an officer on duty there to check for stickers. Ms. Williams
will discuss this at next week’s department head meeting.

Ms. Twombley advised that PSNH has determined it does not have the funds to give the Town the old
railroad building at this time, so that project is on hold.

Ms. Williams would like to start working on the first floor hallway renovations, but she needs direction
on bid spec compilation. Mr. Paul suggested that Victor Becker (and/or Phil Hesketh) might be willing to
assist.
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There being no further business, the meeting adjourned at 7:40 p.m.

Respectfully submitted,
Toni Bodah, Secretary

Approval of Minutes:

Kenneth S. Paul, Chairperson

Richard C. Edwards

Connie M. Twombley



