Board of Selectmen
July 11, 2012

Present: Kenneth S. Paul, Chairperson (joined the session in progress); Peter M. Kasprzyk; Richard C.
Edwards; Teresa A. Williams, Town Administrator; and Toni Bodah, Secretary.

Mr. Kasprzyk called the posted meetingatwler at 6:30 p.m.Mr. Kasprzyk moved to enter Non Public
Session under RSA 91-A:3, 11 (c). Mr. Edwards seconded the motion. Roll call vote: Mr. Kasprzyk ¢
YEFeSQT abdw dKRGP NREK S -0vmd dha Bbafd imdtediadely éhtened Non Public
Session.

The Board returned to public session at 7 p.m. At this time those present included: Tom Geshite
State NewsDave Mankus; Pam Judge; Mr. & Mrs. Lee WilNark StadfeldtEd Comeau (videotaping);
WSNNE hQ/ 2yy 2N 63k Rérg N ayidlonTSarbuklsos  Joining the2session in
progress were: Jim Miller; Priscilla Colbath; and Jay MclndrePaul led all present in the Pledge of
Allegiance.

1. Public Hearings

a) CLG Grant ¢ Ms. Judge advised that, because Waddeffis a Certified Local Government
community, we qualify for a certain type of grant through epartment of the Interior Par8ervice.
This is a 100% grant. The grant application was to nominate the Newichawannock Bridge and Canal for
the National Hitoric Register. T application was approved, and it received more points than any
other application. In response to Mr. Paul, Ms. Judge stated that the last grant received related to the
mill sites in town. A third grant related to documentation tdmion Village. Mr. Kasprzyk questioned
GKS ¢2¢6y 2F 11 0G2yQa LI NIAOALI GA2Yy Ay (KA& LINR2SOI0
national example since it not only involves 2 towns, but also 2 states. We were able to submit letters of
support from Wakefield, Acton and the State of NH, and we are waiting for a letter from the State of
Maine. Since Wakefield is the CLG community, Wakefield submitted the application. A public hearing
will be held in Acton as well.

Mr. Edwards questioned omhat the grant money would be spent. Ms. Judge advised the funds would
be used to hire a professional consultant qualified to submit paperwogetdhe property listed on the
National Register, which designation may ultimately assist us with otheegand other funding. The
actual repair of the bridge is up to the Board of Selectmen and is not really part of this effort. Mr.
Kasprzyk asked whether this designation would affect reconstruction of the bridge and whether Acton
will likely participatan the cost of those repairs. Ms. Judge stated that the Town of Acton submitted a
letter of support and are agreeing that they share ownership. She is not aware of any effect on
reconstructionby the bridge being placed on the National Registils. didge stressed that being on

the National Register is an honor, and she is unaware of any restrictions associated with that
designation. However, if the Town acceptada from the federal government, restrictions might apply.

Mr. Comeau received clarifiion from Ms. Judge that the funds would be coming from &

Department of Interior Parkervice and that this designation would not affect the bridge reconstruction
process. There being no further public comment, Mr. Paul closed the péalitly Mr. Kasprzyk

moved to accept the CLG Grant as presented in accordance with RSA 31:95-b. Mr. Edwards seconded

the motion, which passed 3-0. Ms. Judge noted that time already spent by members of the Heritage
Commission will be considered as volunteer tireeeh though this grant requires no match). The
project is scheduled to begin on August 15.
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b) Balch Lake Improvement Assn Request of $3500 from Invasive Species CRF ¢ As discussed at
G§KS WdzyS wmo {n thiS €3609 &pefditureYvdidinllow BLIMRricrease the operation
of their DASH boat from 2 days per week to 3 days per witrk Wilson advised the Board that he has
met with the Towns of Acton and Newfield, both of which he expects to suppornparopriation in
their 2013 budgets. Mr. Wilson also expressed gratitude for the $10,000 contribution made by the
Town of Wakefield in 201(Ms. Williams askd whether they treat differensections of the lake each
year. Mr. Stadfeldt advised that it depds on the topo of the lake. At the NH end, the water tends to
be shallower, which milfoil likes. Milfoil generally does not like deep water. Cones mark milfoil
treatment areas for both the NH and Maine side; however, NH allows for chemical treatwigoh
treatment is followed up with the dive boat.

Mr. Wilson spoke to the increase in participation of the property owners of Balch Lake in contributing
financially to contromilfoil on the lake. Ms. Williams advised that not all property owners have

received this information and would like to contribute. Perhaps the individual associations need to be

more proactive. Mrs. Wilson referred to an upcoming fundraiser at Shady Nook Rec QéntBaul

wonders whether NH boat registration fees include ifarl charge, and, if so, how those funds are

dza SR ® aNYy 2Afazy alLkRl1S G2 GKS 3INBF{G &adzZJI2NI GKSe@
Mr. Kasprzyk suggested that Fish & Game might be willing to contribute to this effort.

There being ndurther public comment, the publibearing was closedMr. Edwards moved to approve
the $3500 expenditure from the Invasive Species CRF, as requested. Mr. Kasprzyk seconded the
motion, which passed 3-0.

c) Revisions to Wakefield Sewer Ordinance ¢ Mr. Paul noted that the Board is considering
revisions to allow the Town to charge interest on uncollected accounts of the septage haulers. He asked
whether Ms. Williams has obtained any relevant language from other towns. Ms. Williams has not yet
investigaed that. She suggested the Board consider a 12% interest rate, as that is what is charged by
the Tax Collector. If approved, the Board should also determine an effective date for this change. The
overall procedure for hauler access was reviewed, whittess could be suspended by the Board for
non-adherence to the Ordinance.

Ms. Williamsalso noted that the Ordinance still refers to acceptance of septage from Brookfield, which
reference should be removed. There being no further public comment, thégluearing was closed.

Mr. Edwards moved to amend language in the Sewer Ordinance to reflect that invoices for disposal at

the Wakefield Wastewater Treatment Site will be due 15 days from the invoice date, with unpaid

balances to accrue 12% interest after 30 days; and to remove reference to acceptance of septage from
Brookfield. Mr. Kasprzyk seconded the motion, which passed 3-0.

2. Appointments

a) Dave Babson ¢ Mr. Babson is a candidate for Carroll County Commissioner. He briefly
provided his potical background information, adding that he has been attending Carroll County
Commission meetings for several years.
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He noted that a $25 million budget should be run in a more busitiessnanner. Some of hiiorities
include the number of lawsuits brought against the County, changing the fiscal year, better
administration of the County Farmand the possibility of an increase in the cost of use of the dispatch
service.

Mr. Kasprzyk spoke as a small busir@sser and expressed his opposition to governmspbnsored
businesses (such as the County Farm) competing against private business owners who do not receive
government assistance. Mr. Kasprzyk has no problem with putting the inmates to work, but he has a
issue with free labor competing with hawgorking businesses in the community.

In response to Mr. Edwards, Mr. Babson cited several possible uses for the old nursing home. He
estimated the cost of the new facility to be about $1 per thousand of t&lnalt was noted that the

stipend for County Commissioner is $10,000 per yéér.. Kasprzyk asked in what ways the county

could assist the Town of Wakefield. Mr. Babson noted that theaies already assist the Town in
clearingup. Discussion followe as to whether the county jail could support itsédf growing its own

food and supplying same to the nursing home. Mr. Babson noted thatehegBtion will not supply

start-up funds for such an endeavor. In addition, there are not usually enougbleligmates to work
outside. Perimeter fencing is being considered. Mr. Edwards stated that inmates should be required to
perform community service. Mr. Babson noted that it must be Cototered.

b) Priscilla Colbath and Jay Mcintire ¢ Ms. Colbattintroduced Mr. Mclintire as the new
Superintendent of SAU #64. Mr. Mclntire briefly provided his personal background. He also referred to
other new staff at the Paul School, including both the Principal and Vice Principal. Mr. Paul suggested
that exit inerviews might be helpful in determining the cause for such turnover.

Mr. Kasprzyk asked whether Mr. Mclntire has determined how he can help this community. While he
has not had that opportunity, Mr. Mclintire believes a good relationship with the Sdkbarney is
important. We will waste money in the long run if we try to save money by not obtaining legal input.
Mr. Mclntire would rather have fewer people and pay more if they are the right people. Ms. Colbath
noted that the new principal has beeiliréd with a 3year contract. Mr. Edwards would like the Paul
School staff to be more team supportive. Mr. Mclintire stated it would be helpful to identify a Town
representative with whom to meet monthly, as it is important to have good communication. Mr.
Edwards would be interested in at least being amail communicant.

3. Unscheduled Matters/Public Comment #1

--Harry Merrow referred to the recent redistricting which results in there being 3 State Representatives

from our area. Mr. Merrow is a candité for one such position. He briefly provided personal

background information and would hope to be contacted by the Board should he be able to be of

service.

-aNXy aAfft SN RAAUGUNAROdzZISR AYF2NXNIGAZ2Y NBEIMRRA YT ¢AYS
longer have access to local newdr. Miller stated that over the last several years we have lost a

number of Boston stations. He understands the Board cannot dictate pricing or channagb liodWC;

however, the Board is in the process of comtreenegotiations with TWC
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It seems to Mr. Miller that TWC is charging us more but offering us less. Mr. Miller provided a

O2YLI NRA2Y 2F ¢2/ Qa LINAOSA | YR LINRRdzOidduded 2 (G K24&S
Channels 45, 7 and 9 apart of its basic tier for $27.95 per month, and he questioned why then TWC is
unable to offer these channels at the same price.

Mr. Miller is hopeful that people watching will join him is asking the Board to shop alfoefode we

sign a contract with a carrier who does not appear to be interested in giving customer what they want.
Perhaps the Board could reach out to Metrocast. Ms. Williams noted that the Board did previously
contact Metrocast, who were not interesteddowever, it might be worthwhile to try again.

Mr. Edwards stated that this is one reason why he believes the Town needs a board to handle these
issues. He believes that everybody in this town should have access to cable. Mr. Miller stressed that
tonight he is more concerned with programming, adding that residents need their local channels. He
guestioned why TWC cannot provide the same channels as Metrocast for the same price and suggested
that the Board contact Metrocast again. Mr. Babson referreHdarst (owners of the blackedut

channels) demanding a 300% rate increase. Mr. Merrow noted Ossipee is having similar issues. He
added that their original contract was not walritten. However, if they go with another company, they
would either have tgay for use of TWC lines or string all new lines.

Mr. Edwards stated we need to stand as an army to improve our situation. However, he expects things
will be back to normal in several weeks. Ms. Williams noted that normally during such negotiations,
channels are not blacked out.

aNX» hQ/2yy2NJ adl iSR dKIFG &lraGaSttAGS dzaSNER KIF @S |t &
negotiations. He noted that the Town had previously contacted Metrocast and other companies, and
continues to discuss theissiiek S 5¢/ > OF o6t S fl g@8SNAR KANBR o0& GKS ¢
DTC that in order to bring in another carrier, the Town must prove that TWC has created a large burden

on the Town. He has met with Ms. Williams about this issue, and is trying towiteeTWC. We are

still trying to address the issue even though we do not have a cable committee. Mr. Mankus stated that

he has a contact who was involved in the chaoger from one carrier to another. Mr. Mankus would

suggest that we go back to hagia cable committee to deal with these issues.

aNXpP YIFaLINi el ddKAyla AdGQa 3aANBFG GKFG aNX» hQ/ 2yy2N

4. Unfinished Business
a) Town Hall Hours of Operation ¢ Mr. Paul tabled this issue.

U { St SOGYSyY QxMraPa8 sugggsied the@KadRndzit & July 18 at 3:30 p.m.,
at which time they would consider Highway Department issues. He would like to schedule a meeting for
oYon LdY® SI OK 2 SRy SaRI 2eetingis not alregdy &ie8ued. yTaese{ St SOG Y S
meetings could be cancelled the Monday prior in the event it is determined there is no need to meet.
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5. New Business
a) Letter of Support for Province Lake Watershed Plan ¢ Mr. Samuelson has been part of the
effort to put together a watershed plan for the lake and a proposal to obtain grants. This will be similar
G2 GKS {lFftY2y Clffa 2F0SNAKSR tflyo t NEGAYOS [ I 1
a letter of support similar to the Bracket Roabject. Mr. Kasprzyk referred to a stretch of Bonnyman
Road. Mr. Samuelson stated that an initial part of the project is to bring in a qualified consultant to
determine what needs to be done. They are also seeking a letter of support from Effingyhairaul
moved to execute the letter of support as presented. Mr. Edwards seconded the motion, which
passed 3-0.

b) Memo of Agreement AWWA/UNH/ToW and NH DES re: Brackett Road Project ¢ Once this
agreement is executed by the Town, it will be sent to Udttsignatures.Mr. Paul moved to execute
the Memorandum of Agreement re: Brackett Road as presented. Mr. Kasprzyk seconded the motion,
which passed 3-0.

¢) Cruiser Bids ¢ One bid was received for the advertised03 Crown Vic from Chris Lamb in the
amount of $300. Discussion followed as to whether it would be worth more as shtagaul moved
to accept the bid from Chris Lamb in the amount of $300. Mr. Kasprzyk seconded the motion, which
passed 3-0.

6. Proposed CRF Expenditures

a) Forest Fire Management $69.28 ¢ Mr. Paul questioned whether it is appropriate to pay this
from the Forest Fire CRF. Ms. Williams had reviewed the wording of the relevant warrant article, which
NBIljdzA NE& (KS SELISYRAGdAZNBE (2 0685 nded Wiethef geidaldi FA NS Y
consider a line in the budget for minimal maintenance items, thereby saving the funds in the CRF for an
actual forest fire emergencyMr. Paul moved to approve the $69.28 expenditure from the Forest Fire
Management CRF as presented. Mr. Edwards seconded the motion, which passed 3-0.

7. Correspondence ¢ None forthcoming.

8. Unscheduled Matters/Public Comment #2 ¢ None forthcoming.

9. Administrative Matters

a) Liaison Reports ¢ Mr. Edwards:The Town fireworks display was ttific! Kudos to Wayne
Robinson and his crew. Mr. Paul suggested that another donation booth at thevadigbepartment
entrance might bén order. He also noted that marking paths on the field might make the mass exodus
more orderly.
Mr. KasprzykThe Heritage Commission has planted a number of donated glanthe Union Rilroad
Station, which is looking good! They will be installing sheetrock at the freight house and may install a
chair rail. The Commission is still looking for people to purchaspies to be mounted on the wall
around the building. They need to raise another $9000 before fall. The next plaque dedication will
occur on August 11. Pam Judge and Peter Brown spoke at the GELIA annual meeting regarding the
Newichawannock Bridge & Cand’he Commission is hopeful they will get the deed for the blacksmith
shop in August.




Board of Selectmen
July 11, 2012
Page 6

Mr. Kasprzyk advised that he has spoken with Arlene Fogg, Warren Winn and Wayne Robinson regarding
community volunteer work. &ticipating individuals will start by checking for current permits at the
Transfer Station. Mr. Kasprzyk is hopeful that the program will expand.

Mr. Kasprzyk reported that the Vehicle Maintenance Committee is on hold awaiting the MRI report. The
Schod District is in the process of investigating the cost of going back to leasing buses. The committee
is trying to get answers to all possible questions. According to Mr. Kasprzyk, the Police Department
agrees that if the Board hires another staff membarthe Highway Department, it should be a diesel
mechanic. The School Board continues to be interested in sharing the cost of hiring a mechanic at the
Highway Department if they do not lease their buses, as they believe it would save the community
money. Mr. Paul noted we should determine whether a private company would be interested in giving
GKS ¢2¢6y | GaoNBlF1¢ AF GKS ¢2g¢y O2dzZ R 3IdzZt NI yiSS wmn
noted that the necessary equipment to do the required maintenarnoeld probably cost less than

$10,000, which would not include any diagnostic equipment. Only preventative maintenance is being
considered.

U l RYAYVAAGNI G2NRa ! LIRFGS
--Ms. Williams presented a deed for a lot at Lovell Lake Cemetery. There are nptwalable lots left
at this cemetery. The Town does not sell lots at Stonehedge Cemetery, rather they sell the right to inter.
Mr. Paul moved to grant the deed for $2400. Mr. Kasprzyk seconded the motion, which passed 3-0.
--Ms. Williams reviewed thdeposit process of Town funds, including the emails sent to shift/sweep
funds as necessary. We are establishing a-ba®edprocess to allow the Town to shift/sweep funds.
This would require two people to effect each transfer. More change tcecom
--Ms. Williams advised that she misspoke at the last meeting when she stated the Highway Heavy
Equipment CRF would only allow for purchase of hew equipment. She reviewed the article, which does
not specify that the equipment be new. Therefore, the Road Ageagain looking at used equipment
and will discuss this with the Board at the next meeting. He will include discussion of use of the Transfer
{GFrGA2Y o0l O1K2S® aNX Yl &aLINJ el ljdzSaidAz2ySR 6KSGKSN
Williamswill follow up on that. It was agreed Mr. Clough will be asked to meet with the Board next
Wednesday.
--The SAU has provided a new drawdown schedule. We have been making monthly payment at the end
of each month. The SAU has requested that the Town issue ththmgrayment at the first check run
of each month instead. Mr. Paul noted that we may have an issue in July and December, when we are
anxiously anticipating tax payments. The Board agreed by consensus to issue the payment at the first
check run of the mioth, as long as the Town is not experiencing cash flow problems.
--Ms. Williams noted that the Board had hoped Mark Duffy would continue to be its liaison during the
TWC contract renegotiations. However, Mr. Duffy is confident that the current Boardacaifetthis.
Kate Miller of DTC has suggested we begin the process by meeting with Mike Edgecomb2 farua 1
meeting and, further, that this meeting be scheduled between Augu06Mr. Kasprzyk suggested
asking Ms. Miller whether the Town shouldkéa step back right now. Ms. Miller could be asked to
send a letter to TWC.
--Mr. Kasprzyk noted that previously the Town allowed the School District to park the lbaol
buses at the Highway Garage during the summer. The Board discussed theéghdoeiability.
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The Board then agreed that Ms. Williams should contact the Superintendent to have the buses moved.
Mr. Paul added that our facility should be locked each night.

--The purchase & sale agreemdat the Union Meadows project requirdlsat 2 public hearings be

held, consistent with RSA 41:84 Mr. Mankus noted they are looking at closing by the end of August.
Discussion followed as to whether a Closing Agent should be hired, at an estimatéetessen $2500

to $4000. He noted there are four differeptoviders offunds and there is confusion as to how the

money and poperty will change hands. Théo€ing Agent would take care of that. Mr. Mankus stated
KS A& aSS{1Ay3a i Ki®aclodihghgea and b deleinmidafion fas taivéhether the cost
g2dzft R 02YS FTNRY (KS ¢246yQa tS3aAFt fAySo® ¢KS . 2 NR
Conservation Fund if possible. Mr. Mankus noted that would require a vote of the Commission, which
would require a special meeting. Ms. Williams wondered when the public hearings would occur. Mr.
Mankus believes the public hearings could be combined.

¢) Building Permit Releases ¢ Mr. Kasprzyk moved to approve a building permit release for
Desroches on Chase Lane. Mr. Paul seconded the motion, which passed 3-0.

d) Petition and Pole License ¢ Mr. Paul moved to approve the Petition and Pole License for
Walsh Road/Lovell Lake Road. Mr. Edwards seconded the motion, which passed 3-0.

e) Payment Manifests ¢ Mr. Edwards moved to approve the Accounts Payable warrant in the
amount of $187,010.59. Mr. Paul seconded the motion, which passed 3-0.

Mr. Paul moved to approve the Payroll warrant in the amount of $60,568.17. Mr. Edwards seconded
the motion, which passed 3-0.

f) Minutes ¢ Mr. Kasprzyk moved to approve the minutes of June 27, 2012, as presented. Mr.
Paul seconded the motion, which passed 3-0.

Mr. Paul moved to approve the minutes of July 2, 2012, as presented. Mr. Edwards seconded the
motion, which passed 2-0-1.

At this point it was thought that the Board needed to enter Non Public Session. However, no reason
existed for Non Public Session. The Board briefly discussion the unused Town cameras and whether
they could be utilized by the Sabl District. Mr. Edwards advised the Town Administrator of an incident
that occurred in her absence, during which several Town employees were made to feel uncomfortable.

There being no further business, the meeting adjourned at 9:50 p.m.
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Respectfully submitted,
Toni Bodah, Secretary

Approval of Minutes:

Kenneth S. Paul, Chairperson

Peter M. Kasprzyk

Richard C. Edwds



