Board of Selectmen
March 28, 2012

Present: Kenneth S. Paul, Chairperson; Peter M. Kasprzyk; Richard C. Edwards; Teresa A. Williams, Town
Administrator

Also present were: Dave Mankus; Connie Twombley; Arthur Capello; Relf Fogg; Steve Brown; Jerry
O’Connor (videotaping); Ed Comeau (videotaping); Tom Beeler, The Granite State News

Mr. Paul called the posted meeting to order and led those present in the Pledge of Allegiance.

1. Appointments

a) Dave Mankus — Survey bid for Marsh Road — Mr. Mankus stated he has a bid and a contract
for the Union Meadows project. He mentioned that the Conservation Commission received 26 letters
requesting a bid package. They received twelve bids and the commission met on Saturday April 24, 2012
to review the bids and pick a surveyor. The Commission agreed on the bid from Eric Mitchell to present
to the board. They felt that this bid was very complete with details and the cost is $11,500, which is in
the middle of all the bid prices. Mr. Paul asked about the acreage. Mr. Mankus stated it is 114 acres by
the tax card with five separate parcels. The Commission had met with Fish & Game representative Rich
Cook on Monday to look at the contract from Eric C. Mitchell & Associates, Inc and he said everything
looks good. The bid package stated that the bid would be awarded by April 1, 2012 with a completion
date of the project by June 1, 2012. This is due to the time restrictions with the two grants involved, one
being LCHIP and the other being NH Fish & Game. Mr. Kasprzyk questioned a section of the contract in
regards to sub- contracting out and charging for the services. Mr. Kasprzyk mentioned it because he has
never seen anything like that in a contract before. Mr. Mankus explained that this contract is probably a
standard contract that they use for all clients. If the board would feel more comfortable without that
section Mr. Mankus recommended that they strike that part out before they sign. Mr. Edwards asked a
guestion as to where the money comes from for this project. Mr. Mankus stated the town is paying
$150,000 for the property, but we have funding for all of it except for around $30,000 which will be paid
from the Conservation Commission’s fund account. The fund account is money from a land use change
tax fee that people get charged when they take their property out of current use. The other funding is
coming from LCHIP in the amount of $50,000 and NH Fish & Game easement in the amount of up to
$85,000. Mr. Edwards stated that because of the easement we cannot do anything with the property, so
why would we own the property. Mr. Mankus stated it will preserve the land, which is good for the
protection of the watershed. It could be used for recreation such as youth groups, hunting & fishing and
the school projects. Mr. Edwards asked if this project is costing the taxpayers any money. Mr. Mankus
stated no that the LCHIP money and Fish & Game money will cover all expenses along with any other
money needed from the fund account. Mr. Fogg mentioned that there were other issues raised at
different meetings one being the issue with purchasing property with federal money in regards to
Agenda 21. The other is that he feels the money does come from the taxpayers, because it comes from
the land use change tax that a taxpayer has paid. Mr. Brown has an issue with the conservation
easement mentioning that in various sections of the easement it is stated NH Fish & Game and its
successors and successor entities. He is wondering who the successors are. He stated that at the
Conservation Commission meeting Monday night he asked Mr. Cook who the successors are referred to
in the easement. Mr. Cook stated to Mr. Brown if NH Fish & Game no longer existed it would go to some
state department if it did not go there it would go to the United States Fish and Wildlife service. This
department is specifically defined in the United Nation Agenda 21, which means it could be taken over
by them at any time. Mr. Mankus mentioned that Mr. Cook stated the successor language is put in the
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easement because they are shuffling departments on a regular basis and the name of which department
this would fall under could change. This language is to cover that if that happens. Mr. Comeau asked Mr.
Mankus if during the Conservation Commission meeting on Monday did Mr. Cook answered any of the
questions that he presented, which are the concerns about the easement. Mr. Mankus stated that Mr.
Brown brought that forward at the meeting and he feels yes all the questions were answered. Mr. Paul
made a motion to move forward with signing the contract. There was no second. Motion died. Mr.
Paul asked if there was another motion. None mentioned. Mr. Edwards feels he is not clear about this
project and does not feel he can make an informed decision. He asked if there was more time. Mr.
Mankus stated that if the contract is not signed by April 1, 2012 then we do not meet the due diligence
requirements with both grants. Mr. Edwards does think it sounds good, but has reservations since this is
the first time he has heard of the project. Mr. Kasprzyk mentioned that he does not have a vote in this
since he is directly involved with the project, so the decision is up to the remaining board members. Mr.
Edwards stated that he has heard that the general public does not want the town to purchase the land.
Mr. Edwards asked that if this contract is signed for the survey does that mean the town is moving
forward with the purchase. Mr. Mankus explained that the town still has to decide on approval of the
grant and easement. Mr. Paul made another motion to move forward with signing of this contract,
motion seconded by Mr. Edwards, all in favor 2-0-1.

b) Arthur Capello- New zoning ordinance fee schedule — Mr. Capello mentioned that in March

a new zoning ordinance went into effect stating that any structure under 200 feet would not require a
building permit but would require a setback permit. He is asking the board if they wanted to charge a
fee for the permit, which is for the processing and going out to the site to verify the information. He
stated only the board can set the fees. Mr. Kasprzyk and Mr. Paul thought a $10.00 was reasonable.
There was much discussion as to whether or not there should be a fee for this and other permits. Mr.
Kasprzyk made a motion to have a public hearing to review all of the building fee schedule, motion
seconded by Mr. Paul, all in favor 3-0.

c) Arthur Capello - painting of car from PD - Mr. Capello asked if the board would be willing to
spend some money on painting the cruiser that he will be getting from the Police Department. Mr. Paul
asked if it needs a paint job because of the body work or is it just to distinguish between the Police
Department and the Code Department. Mr. Capello stated it is just to identify between the two
departments. Mr. Paul asked what the cost would be to paint. Ms. Williams mentioned that the Police
Department gave a rough estimate from Maaco of $400.00 with a basic color. Mr. Capello mentioned
that the lettering would cost around $125.00. Mr. Paul thought it would be better to put a bug deflector
on the hood saying code department along with some striping to identify the car. Mr. Paul is not in favor
of spending money at the beginning of the budget cycle. He was thinking it would be better to wait until
the end of the year to see what funding is left. Mr. Kasprzyk made a motion to letter the car with Code
Enforcement Officer, motion seconded by Mr. Edwards, all in favor 3-0.

2. Unscheduled Matters/Public Comment #1- Mr. Fogg asked the board to consider sending a member
to the School Board meetings on a regular basis. He feels the town needs to be concerned with some of
the issues that are happening at the school. Mr. Kasprzyk stated that the School District is their own
government and the Board of Selectmen has no authority over the School District. Mr. Paul mentioned
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that the liaison to the school board is there just to have an idea of what is happening at the school not
to interfere with their processes. Mr. O’Connor made mention that the voters originally had voted to
only have $25,000 per year of the current use penalty funds go into the Conservation Commission fund.
These funds are taxpayers money. Mr. O’Connor was concerned with how much land we have in
conservation and current use. He believes there is about 44% of land in current use. If the town keeps
putting land in conservation it will show a drop in our tax roles. Mr. Kasprzyk responded stating that the
town does receive revenue from current use it is just at a lower rate. He feels that Wakefield is a
community of open space.

3. Unfinished Business

a) Landfill monitoring bids- Mr. Paul stated that the board had looked at a couple of bids at the
last meeting. One was from CE2 and the other one was from Dubois & King. CE2 was a little higher by
$1,690, but he has been serving the town for many years and works well with Transfer Station Manager
Warren Winn and Ms. Williams. Mr. Kasprzyk made a motion to approve the three year contract with
CE2, motion seconded by Mr. Paul, all in favor 3-0.

b) Emergency Operations Plan Grant — Mr. Paul mentioned how they were emailed the one
from the Town of Jackson for a reference. He stated the grant would be offset by volunteer labor to
balance out the town share of the cost of the plan, so there would be no cost to the town. Ms. Williams
mentioned that when the board approves a grant they have to state they are doing so under RSA 31:95-
b. that is the unanticipated fund. This information is per our auditing firm. Mr. Paul made a motion to
sign a grant agreement in the amount of $9,900; in which $4,950 is the town share and $4,950 is the
grant (federal funds), for an all new Local Emergency Operations Plan, this is an EMPG Grant from NH
Homeland Security and Emergency Management, motion seconded by Mr. Kasprzyk, all in favor 3-0.
Mr. Paul stated they are accepting this grant in the amount of $4,950 under the RSA 31:95-b
unanticipated funds.

4. New Business

a) Bids for sludge removal — Ms. Williams mentioned these bids are to pump out the septic
holding tanks at the Wastewater plant. A couple of years ago the town put a bid out for once a year
pumping, then last year the bid was for three times a year and this year the bid is for twice a year. This
was discussed with Michael Soucy the Wastewater operator who stated that pumping 30,000 gallons
twice a year for a total of 60,000 gallons is sufficient. Mr. Paul stated the first bid was from Lakes Region
Septic at $.018 per gallon and the other bid from J&S Development at $.010 per gallon. Mr. Paul asked
Ms. Williams to get an opinion from Mr. Soucy on both companies and the board will decide at the next
meeting.

5. Proposed CRF Expenditures- None forthcoming
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6. Correspondence

a) Retirement letter from Rusty Loring- Mr. Paul made a motion to accept Rusty Loring’s letter
of retirement with regrets effective May 31, 2012, motion seconded by Mr. Edwards, all in favor 3-0.

b) Waiver of Ambulance fee- Ms. Williams mentioned that one bill was from last meeting and
Fire Chief Todd Nason agreed to waive the fee. The second bill just came in and Ms. Williams already got
approval from Fire Chief Todd Nason to have the fees waived. This is a bill from an accident in 2004 that
an attorney’s office is asking the board to waive the fees. Mr. Nason had received one from the same
office that he has signed. Mr. Paul made a motion to waive both ambulance bill fees, motion seconded
by Mr. Kasprzyk, all in favor 3-0.

c) Eagle Scout invite to the board- Mr. Paul mentioned that Mr. Kasprzyk son Graham is the
Eagle Scout being honored. This is being held on May 6, 2012. Mr. Paul asked Ms. Williams to remind the
board and someone will attend with a certificate.

d) Info from NH Button up — Ms. Williams stated she had sent the board information on the
program. They are looking for the town to be a sponsor of the program, which will be a class to help the
public with energy efficient ideas for their homes. They will be looking for a place to hold the class and
for the town to advertise the program. Mr. Paul would like Ms. Williams to check out having the class at
the Greater Wakefield Resource Center instead of the Town Hall.

7. Public Comment #2- Mr. Fogg noticed on the agenda the Rusty Loring is retiring. He would like to
recommend that the board think about giving him the board’s letter of appreciation.

-Ms. Twombley would hope that when the board does their reorganization of liaison positions that the
person who becomes the liaison would maybe make more of an effort on attending some of the
meetings.

8. Administrative Matters

a) Liaison Reports — Mr. Kasprzyk: Some members of the Heritage Commission went out to flag
the land on Old Stage Road where the easement will be located. This is where the Old Maid’s Tavern
used to stand. The Conservation Commission is doing the campership program again this year.
Mr. Edwards: Parks & Recreation update: At their meeting on March 21* they voted to have Ed Brown
be the chair of the commission and Paul Mathias the secretary. The 3™ & 4" grade girls’ basketball
placed 3 in their division. Pride Day is starting to get rolling no theme has been picked at this time the
date is May 19, 2012. The summer camp sign ups have started and they have advertised to summer time
counselors. They need three full-time and one part-time. They have a lot of events going on during April
vacation. The commission would like to see the board have more interest in the programs that they
provide to the town.

Board Reorganization

Ken Paul- Removed School Board/SAU replaced with Wakefield Projects Inc, split the Budget
Committee into Town & School he will be the town representative.
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Peter Kasprzyk — Took over Mark Duffy’s liaison schedule with these changes: Planning Board Alternate,
No Cable Committee, Remove Parks & Recreation. Add Perambulation, Heritage Commission, Budget
Committee- School and Conservation Commission

Richard C. Edwards — Took over Mr. Kasprzyk's liaison schedule with these changes: Add Planning Board,
School Board/SAU, Parks & Recreation, remove Conservation Commission, Heritage Commission,
Wakefield Projects Inc and Perambulation.

Mr. Kasprzyk made a motion to appoint Mr. Paul as Chair, seconded by Mr. Edwards, all in favor 2-0-1.
Mr. Paul made a motion to appoint Mr. Kasprzyk as Vice Chair, seconded by Mr. Edward, all in favor 2-
0-1.

b) Selectmen’s letter of Appreciation — Mr. Paul mentioned that he agreed with Mr. Fogg that
Rusty Loring should receive the letter.

c) Town Administrator’s Update —
- Committee reappointments were brought to the board for approval. Heritage Commission — Pam
Judge & Cory Fothergill both for 3 year terms. Mr. Kasprzyk made a motion to sign these appointments,
motion seconded by Mr. Edwards, all in favor 3-0. Zoning Board — members Doug Stewart & Judy
Sjostrom both for 3 year terms and alternate members Sharon Theiling & John Napekoski both for 3
year terms. Mr. Paul made a motion to sign these appointments, motion seconded by Mr. Kasprzyk, all
in favor 3-0.
- Fire Chief Todd Nason brought to Ms. Williams for the appointments of Forest Fire Wardens. She
mentioned that Mr. Nason has taken a few names off the list that are no longer working for the town.
This is to allow them to issue fire permits. Mr. Paul made a motion to sign the appointments; motion
was seconded by Mr. Edwards, all in favor 3-0.
- Ms. Williams mentioned that Mr. Nason needs to replace a ladder and do testing on all the others. He
would like to scrap a couple of old ladders that are at the East Wakefield fire station and put the money
into the fire association account. These funds would then offset the cost of the ladder & testing, so the
regular fire department budget would not be over budget. The total cost will be around $5,000. Mr. Paul
stated that he could sell the old ladders but that the funds would have to come into the general fund.
Ms. Williams stated that if the budget line is over spent Mr. Nason can make mention about why and
how much money he put into the general fund from the scrapping of the ladders. Mr. Paul mentioned if
the ladders were originally the fire association ladders we should just give them back to the association
so they can scrap them.
- Police Chief Ken Fifield would like to know if a board member could attend a focus group meeting for
underage drinking on Thursday April 12" from 11:15-1:15 at the Public Safety Building. Mr. Edwards
stated he could probably make that meeting.
- Ms. Williams mentioned that MRI has a general survey on the town website. This is to get the
townspeople input on how they feel the town is running.
- Ms. Williams stated she sent the board the information on the food pantry regarding the easements
and lease agreement. Mr. Paul feels that the area should be expanded out closer to the main entrance,
which would still keep within the 1 acre agreement. Ms. Williams asked about the easements. Mr. Paul
stated there would then be only one easement instead of the two that would be needed currently. Ms.
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Williams asked the board if they are ready to put the tree cutting out to bid. Ms. Williams asked if Mr.
Kasprzyk could be the contact person with the food pantry about the tree cutting before it goes out to

bid. Ms. Williams will contact Janet Miller of the food pantry with Mr. Kasprzyk’s phone number.

d) Building Permit Releases — None forthcoming

e) Payment Manifests — Mr. Paul move to approve the AP Manifest in the amount of
$632,085.11, motion was seconded by Mr. Kasprzyk, all in favor 3-0. Mr. Paul move to approve the
Payroll warrant in the amount of $70,714.07, motion seconded by Mr. Edwards, all in favor 3-0. Mr.
Paul move to approve treasurer’s warrant in the amount of ($1,325.23), motion was seconded by Mr.
Kasprzyk, all in favor 3-0.

f) Board Minutes — Mr. Paul move to approve the minutes from March 14, 2012 as presented,
motion seconded by Mr. Kasprzyk, all in favor 2-0-1.

g) Non-Public Session — None forthcoming

There being no further business, meeting adjourned at 9:15pm.

Respectfully submitted,
Teresa A. Williams, Town Administrator

Approval of Minutes:

Kenneth S. Paul, Chairperson

Peter M. Kasprzyk

Richard C. Edwards



