Board of Selectmen
February 22, 2012

Present: Kenneth S. Paul, Chairperson; Mark P. Duffy; Peter M. Kasprzyk; Teresa A. Williams, Town
Administrator; and Toni Bodah, Secretary.

The posted meeting was called to order at 6:30 p.m. by Mr. Paul. Mr. Duffy moved to enter Non Public
Session under RSA 91-A:3, Il (c). Mr. Kasprzyk seconded the motion. Roll call vote: Mr. Kasprzyk —
‘aye’; Mr. Duffy — ‘aye’; Mr. Kasprzyk — ‘aye’. The motion passed 3-0, and the Board immediately
entered Non Public Session.

The Board returned to public session at 7:03p.m. At this time, those present included: Relf Fogg; Steve

Br own; Dave Mankus; Ed Comeau (ng);iToch8eeldr;ana Mikeg ) ;

Branley, MRI.
Mr. Paul led all present in the Pledge of Allegiance.

1. Appointments

a) Mike Branley, MRI — Mr. Branley and Don Jutton had met earlier this week with Ms.
Williams. Mr. Branley advised that he is a researcher working with MRI. MRI would like to identify the
communities with which to compare Wakefield. He presented a spreadsheet listing 13 communities,
including various statistics. Mr. Branley is recommending Farmington, Alton, Lebanon ME, Milton and
Ossipee. Mr. Duffy believes the comparison should include Barnstead, which is similar in size and has a
small budget. Mr. Kasprzyk would rather use Limerick ME than Lebanon ME. Limerick is a similar size,
has several lakes, and Mr. Kasprzyk is more familiar with that town. Mr. Paul noted that Lebanon has a
similar job market as Wakefield. Mr. Branley will check on the differences between Limerick and
Lebanon and report back to Ms. Williams. The towns of Ossipee, Milton, Alton and Barnstead will be
used.

2. Unscheduled Matters/Public Comment #1 — None forthcoming.

3. Unfinished Business

a) Marsh Road Property — Ms. Williams has confirmed with LGC that there is no need to hold a
public hearing in order to execute the Purchase & Sale. Mr. Duffy moved to execute the Purchase &
Sale Agreement for the Marsh Road Property, as presented. Mr. Paul seconded the motion, which
passed 2-0-1 (Mr. Kasprzyk abstaining).

4. New Business — None forthcoming.

5. Proposed CRF Expenditures — None forthcoming.

6. Correspondence —None forthcoming.

7. Unscheduled Matters/Public Comment #2 — None forthcoming at this time.

8. Administrative Matters

a) Liaison Reports — Mr. Kasprzyk: He has viewed the Highway Department vehicles and can
now understand the dilemma, as there are many issues with the big truck. Perhaps we should consider
replacing it with a single frame, which is more durable. The vehicles are kept washed. The truck is just
designed poorly, and it will not pass inspection in April. Mr. Paul suggested we consider seeking bids for
delivered sand rather than running our trucks back and forth.
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The Highway Department may consider rotating use of the trucks. There are not sufficient funds in the

CRF to purchase both a pick-up truck and a large truck. Mr. Paul noted that if the truck makes it to April,

we really don’'t need to do anything until October
part of the decision. Mr. Kasprzyk stated the estimated cost to repair the truck is $20,000 to $30,000.

Mr. Paul stated that if the truck is repaired, we can use the line in the regular budget. Ms. Williams

noted that another option is a lease, whereby we would only need to utilize $38,000 for the first year.

Mr. Kasprzyk noted the Highway garage does not have a car lift, which are reasonably priced. Perhaps
we should consider purchasing a car lift and performing inspections and repairs of more Town vehicles.
Mr. Kasprzyk suggested that Ms. Williams check with the Town of Epsom regarding their recently
acquired salt shed.

Mr. Kasprzyk referred to the trees located on the anticipated site of the new Food Pantry. The Highway
Department has asked whether they can remove the hardwood for use in their wood furnace. Mr.
Kasprzyk has suggested they first utilize dead wood along the roads. He suggested that Ms. Williams
contact the owner of Gage Hill Farm to obtain permission to remove dead wood in that area. He also
suggested the Board consider purchase of a grinder in order to remove stumps.

Mr. Kasprzyk attended the Eagle Scout ceremony for Zakri Archer, which was a very nice event.
Mr. Paul: Noted that both Acton and Milton Boards have posted their Town roads, and he
suggested that our Board should do likewise, especially in view of the limited funds available to address

roads. Ms. Williams will discuss with the Road Agent.

Mr. Duffy: The Bearded Wonders Variety Show was well-attended and raised approximately
$1600 for Hospice.

Mr. Paul reminded everyone to get out and vote during the upcoming election.

b) Selectmen’s Letter of Appreciation—-The Board agreed that this mol
to Lance MaclLean.

Mr. Fogg referred to a liaison report for the Conservation Commission and read a portion of the manual
regarding the Commi ssion’ s dutvdthe Sommissibheloesmétat ed t ha
need to do site visits before sending an application to NH DES. Others believe such a visit would give the

applicant a better opportunity to make sure all bases are covered. Mr. Paul stated that if you are a

commission member, you are able to view the site, depending upon the scope of the project. Mr.

Kasprzyk stated that if an applicant invites you onto the property, that is acceptable. However, if

someone has made a complaint, the Commission should not go on the property taking photos.

Mr. Duffy noted that the Commission only makes a recommendation to the State. In the past, some

applications were being held up by the Commission; however, this is no longer the case. The State said

they were going to handle it, butthenthey dumped it back into the towns
that the Commission is responding when they are invited by the applicant. However, the Commission

should not act as police. There is a box on the application for the applicant to check if the Commission is

invited to view the property.
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Mr. Fogg believes that the Commission has a responsibility to intervene, by RSA, if there is a problem

with the application. Mr. Duffy again stressed that the Commission should not act as police. Mr.

Kasprzyk stressed that the Commission does not have any authority to enforce any law—that is the

State’s job. Rat her, the Commi ssion’s role shoul
appropriate contact. They should also review the application for completeness. Mr. Fogg indicated he is

not talking about complaints. He is talking about due diligence with applications. Mr. Paul noted that

the Commi ssion’”s role is nfocecrmentone of education ra

Mr. Mankus stated that by implication it has been suggested that the Commission is wandering on other

people’s property, taking pictures, which is not
complaints in the right way, and he takes exception to the implications. He has been invited to go on
people’s property twice and has done so. Mr . Duf

applications for completeness. Mr. Paul closed the discussion, suggesting that such lengthy discussions
should occur only by getting on the agenda.

c) Administrator’s Update

~-Ms. Williams provided the Board with information
process for vehicles. The current Highway pick-up cannot be driven past March 31. Hillsboro Ford has

the State bid. The process includes oredeying the
package, painting, etc. Lt. O Brien also obtaine
$2000higher than the State bid. Twhweuld beprefergble.tNo Road Ag e
feedback was received regarding a 'V’ pl ow. Howevel

$4500 higher, and it has more moving parts to break down. TheSt at e bi d is for $32, 30(
for $34,100. Prices for used vehicles: 2007 Ford with 103,000 miles = $24,000; 2010 Ford with 27,000

miles = $30,000. There is a 60-day lead time with the State; but the lead time with Irwin is unknown.

Mr. Kasprzyk would like to know the difference in the warranty offered by the State and Irwin. Mr. Paul
wonders whether the State MroDuffyehovedtiotpurchased pick-ppl ow o n
truck for the Highway Department through Irwin. Mr. Kasprzyk seconded the motion. Ifitis

determined there is a significant difference between the warranties offered, Ms. Williams will so advise

the Board. The motion then passed 3-0.

--MRI has requested contact numbers and email addresses for part-time and full-time employees in

order to send out a survey. Ms. Williams will provide.

--Linda Schier of AWWA is working with several lake associations regarding their lake host programs.

Would the Board be ok if Ms. Schier and one representative from each lake approach the Board for

funding at one meeting? Yes!

d) Building Permit Releases — Mr. Duffy moved to approve the building permit release for
Martin on Au Bord Du Lac. Mr. Kasprzyk seconded the motion, which passed 3-0.

e) Payment Manifests — Mr. Kasprzyk moved to approve the Payroll Warrant in the amount of
$62,327.36. Mr. Paul seconded the motion, which passed 3-0.

Mr. Duffy moved to approve the Accounts Payable Manifest in the amount of $819,337.25. Mr. Paul

seconded the motion, which passed 3-0. Discussion followed regarding the procedure for replacing lost

payr ol | checks. I f “Stop Payments” are involved,
auditors would expect the Town to stop payment.
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Mr. Duffy moved to approve the warrant to void checks in the amount of $1159.99. Mr. Kasprzyk
seconded the motion, which passed 3-0.

It was noted that the Heritage Commi ssion’s Save
canal on the National Register.

f) Minutes — Mr. Duffy moved to approve the minutes of February 8, 2012, as presented. Mr.
Kasprzyk seconded the motion, which passed 3-0.

Mr. Fogg thanked Mr. Duffy for all his time and effort during his tenure on the Board of Selectmen.

Mr. Brown stated that last fall he attended the NH Association of Conservation Commissions
conference, where he learned that the Commission should be doing site walks. Mr. Paul noted that the
State wants to utilize Town resources as much as possible. Mr. Kasprzyk stressed that the State should
enforce its own laws.

Mr. Duffy moved to enter Non Public Session under RSA 91-A:3, Il (b) & (c). Mr. Kasprzyk seconded
the motion. Roll call vote: Mr. Kasprzyk — ‘aye’; Mr. Duffy — ‘aye’; Mr. Paul — ‘aye’. The motion
passed 3-0, and the Board immediately entered Non Public Session.

The Board returned to public session at 8:55 p.m., at which time the meeting adjourned.

Respectfully submitted,
Toni Bodah, Secretary

Approval of Minutes:

Kenneth S. Paul, Chairperson

Mark P. Duffy

Peter M. Kasprzyk



